
Attachment A ‐ Enrollment Plan  

Enrollment Plan 

Grade Level 

Number of Students 

Year 1 

2017 

Year 2 

2018 

Year 3 
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Year 4 
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Year 5 
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Capacity 

20__ 
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Virtual 

B&M/ 
Blended 

Virtual 
 

B&M/ 
Blended 

Virtual 
 

B&M/ 
Blended 

Virtual 
 

B&M/ 
Blended 

Virtual 
 

B&M/ 
Blended 

Virtual 
 

B&M/ 
Blended 

Virtual 
 

K                         

1                         

2                         

3                         

4                         

5                         

6  15    15    20    20    20    25   

7  15    15    15    20    20    25   

8  15    15    15    15    20    25   

9      15    15    15    15    25   

10          15    15    15    25   

11              15    15    25   

12                  15    25   

Subtotals  45    60    80    100    120    175   

Totals  45  60  80  100  120  175 
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Attachment B  

  
Census data from 2010 describes 987 Native Hawaiians and 2181 Non natives in the Kapaa 
area complex, Kindergarten through twelfth grade. 
  
A call in to Kapaa Middle School informed us that there are currently 674 students enrolled 
there, SY2015­SY2016. 
  
These students who have attained the age of eleven would have the option of enrolling in 
Kilohana for the academic experience. 
  
Our board has decided that a ratio of 1 to 15 is optimal learning/teaching. 
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Attachment C Kauai Schools 

Kauai Private Schools  Phone 

Island School  (808) 246‐0233 

Kauai Christian Academy  (808) 828‐0047 

St. Catherine School  (808) 822‐4212 

Olelo Christian Academy  (808) 246‐6535 

St. Theresa’s Elementary   (808) 337‐1351 

 
Kauai Public Elementary Schools 

 

Eleele Elementary  (808) 335‐211 

Hanalei Elementary  (808) 826‐4300 

Kalaheo Elementary  (808) 332‐6801 

Kapaa Elementary  (808) 821‐4424 

Kaumaulii Elementary  (808) 241‐3150 

Kekaha Elementary  (808) 337‐7655 

Kilauea Elementary  (808) 828‐1212 

Koloa Elementary  (808) 742‐8460 

Waimea Canyon Elementary  (808) 338‐6830 

Wilcox Elementary  (808) 274‐3150 

 
Kauai Public Middle School 

 

Kapaa Middle School  (808) 821‐4460 

Chefess Chiefess Kamakahelei 
(808) 241‐3200 
 

Waimea Canyon Middle School  (808) 338‐3860 

 
Kauai Public High Schools 

 

Kapaa High School  (808) 821‐4400 

Kauai High School  (808) 274‐3160 

Waimea High School  (808) 338‐6800 

 
Kauai Charter Schools 

 

Kanuikapono Charter School  (808) 823‐9160 

Kawaikini Charter School  (808) 632‐2032  

Ke Kula Niihau O Kekaha  (808) 337‐0481 

Kanaka Public Charter School  (808) 337‐2022 
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Attachment D 

Common Core: Language Arts Standards, Grade 6­12  
 
READING  
Key Ideas and Details  
6­12.R.R.1 Read closely to determine what the text says explicitly and to make logical 
inferences from it; cite specific textual evidence when writing or speaking to support conclusions 
drawn from the text.  
6­12.R.R.2 Determine central ideas or themes of a text and analyze their development; 
summarize the key supporting details and ideas.  
6­12.R.R.3 Analyze how and why individuals, events, and ideas develop and interact over the 
course of a text.  
Craft and Structure  
6­12.R.R.4 Interpret words and phrases as they are used in a text, including determining 
technical, connotative, and figurative meanings, and analyze how specific word choices shape 
meaning or tone.  
6­12.R.R.5 Analyze the structure of texts, including how specific sentences, paragraphs, and 
larger portions of the text (e.g., a section, chapter, scene, or stanza) relate to each other and the 
whole.  
6­12.R.R.6 Assess how point of view or purpose shapes the content and style of a text. 
Integration of Knowledge and Ideas  
6­12.R.R.7 Integrate and evaluate content presented in diverse formats and media, including 
visually and quantitatively, as well as in words.  
6­12.R.R.8 Delineate and evaluate the argument and specific claims in a text, including the 
validity of the reasoning as well as the relevance and sufficiency of the evidence.  
6­12.R.R.9 Analyze how two or more texts address similar themes or topics in order to build 
knowledge or to compare the approaches the authors take.  
Range of Reading and Level of Text Complexity  
6­12.R.R.10 Read and comprehend complex literary and informational texts independently and 
proficiently.  
WRITING  
Text Types and Purposes  
6­12.W.R.1 Write arguments to support claims in an analysis of substantive topics or texts, 
using valid reasoning and relevant and sufficient evidence.  
6­12.W.R.2 Write informative/explanatory texts to examine and convey complex ideas and 
information clearly and accurately through the effective selection, organization, and analysis of 
content.  
6­12.W.R.3 Write narratives to develop real or imagined experiences or events using effective 
technique, well­chosen details, and well­structured event sequences.  
Production and Distribution of Writing  
6­12.W.R.4 Produce clear and coherent writing in which the development, organization, and 
style are appropriate to task, purpose, and audience.  

 



6­12.W.R.5 Develop and strengthen writing as needed by planning, revising, editing, rewriting, 
or trying a new approach.  
6­12.W.R.6 Use technology, including the Internet, to produce and publish writing and to interact 
and collaborate with others.  
Research to Build and Present Knowledge  
6­12.W.R.7 Conduct short as well as more sustained research projects based on focused 
questions, demonstrating understanding of the subject under investigation.  
6­12.W.R.8 Gather relevant information from multiple print and digital sources, assess the 
credibility and accuracy of each source, and integrate the information while avoiding plagiarism. 
6­12.W.R.9 Draw evidence from literary or informational texts to support analysis, reflection, and 
research.  
Range of Writing  
6­12.W.R.10 Write routinely over extended time frames (time for research, reflection, and 
revision) and shorter time frames (a single sitting or a day or two) for a range of tasks, purposes, 
and audiences.  
SPEAKING AND LISTENING 
Comprehension and Collaboration  
6­12.SL.1 Prepare for and participate effectively in a range of conversations and collaborations 
with diverse partners, building on others’ ideas and expressing their own clearly and 
persuasively.  
6­12.SL.2 Integrate and evaluate information presented in diverse media and formats, including 
visually, quantitatively, and orally.  
6­12.SL.3 Evaluate a speaker’s point of view, reasoning, and use of evidence and rhetoric. 
Presentation of Knowledge and Ideas  
6­12.SL.4 Present information, findings, and supporting evidence such that listeners can follow 
the line of reasoning and the organization, development, and style are appropriate to task, 
purpose, and audience.  
6­12.SL.5 Make strategic use of digital media and visual displays of data to express information 
and enhance understanding of presentations.  
6­12.SL.6 Adapt speech to a variety of contexts and communicative tasks, demonstrating 
command of formal English when indicated or appropriate. 
LANGUAGE  
Conventions of Standard English  
6­12.L.R.1 Demonstrate command of the conventions of standard English grammar and usage 
when writing or speaking.  
6­12.L.R.2 Demonstrate command of the conventions of standard English capitalization, 
punctuation, and spelling when writing.  
Knowledge of Language  
6­12.L.R.3 Apply knowledge of language to understand how language functions in different 
contexts, to make effective choices for meaning or style, and to comprehend more fully when 
reading or listening.  
Vocabulary Acquisition and Use  
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6­12.L.R.4 Determine or clarify the meaning of unknown and multiple meaning words and 
phrases by using context clues, analyzing meaningful word parts, and consulting general and 
specialized reference materials, as appropriate.  
6­12.L.R.5 Demonstrate understanding of word relationships and nuances in word meanings. 
6­12.L.R.6 Acquire and use accurately a range of general academic and domain­specific words 
and phrases sufficient for reading, writing, speaking, and listening at the college and career 
readiness level; demonstrate independence in gathering vocabulary knowledge when 
considering a word or phrase important to comprehension or expression. 
 
MATH 6 
Mathematics Standards, Grade 6  
Ratios and Proportional Relationships  
Understand ratio concepts and use ratio reasoning to solve problems.  
6.RP.1 Understand the concept of a ratio and use ratio language to describe a ratio relationship 
between two quantities. For example, "The ratio of wings to beaks in the bird house at the zoo 
was 2:1, because for every 2 wings there was 1 beak." "For every vote candidate A received, 
candidate C received nearly three votes."  
6.RP.2 Understand the concept of a unit rate a/b associated with a ratio a:b with b ? 0, and use 
rate language in the context of a ratio relationship. For example, “This recipe has a ratio of 3 
cups of flour to 4 cups of sugar, so there is 3/4 cup of flour for each cup of sugar.” “We paid $75 
for 15 hamburgers, which is a rate of $5 per hamburger.” (Note: Expectations for unit rates in 
this grade are limited to non­complex fractions.)  
6.RP.3 Use ratio and rate reasoning to solve real­world and mathematical problems, e.g., by 
reasoning about tables of equivalent ratios, tape diagrams, double number line diagrams, or 
equations. a. Make tables of equivalent ratios relating quantities with whole­number 
measurements, find missing values in the tables, and plot the pairs of values on the coordinate 
plane. Use tables to compare ratios. b. Solve unit rate problems including those involving unit 
pricing and constant speed. For example, if it took 7 hours to mow 4 lawns, then at that rate, 
how many lawns could be mowed in 35 hours? At what rate were lawns being mowed? c. Find a 
percent of a quantity as a rate per 100 (e.g., 30% of a quantity means 30/100 times the 
quantity); solve problems involving finding the whole, given a part and the percent. d. Use ratio 
reasoning to convert measurement units; manipulate and transform units appropriately when 
multiplying or dividing quantities.  
The Number System ​Apply and extend previous understandings of multiplication and division 
to divide fractions by fractions.  
6.NS.1 Interpret and compute quotients of fractions, and solve word problems involving division 
of fractions by fractions, e.g., by using visual fraction models and equations to represent the 
problem. For example, create a story context for (2/3) ÷ (3/4) and use a visual fraction model to 
show the quotient; use the relationship between multiplication and division to explain that (2/3) ÷ 
(3/4) = 8/9 because 3/4 of 8/9 is 2/3. (In general, (a/b) ÷ (c/d) = ad/bc.). How much chocolate will 
each person get if 3 people share 1/2 lb of chocolate equally? How many 3/4­cup servings are 
in 2/3 of a cup of yogurt? How wide is a rectangular strip of land with length 3/4 mi and area 1/2 
square mi? Compute fluently with multi­digit numbers and find common factors and  
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6.NS.2 Fluently divide multi­digit numbers using the standard algorithm.  
6.NS.3 Fluently add, subtract, multiply, and divide multi­digit decimals using the standard 
algorithm for each operation. multiples.  
6.NS.4 Find the greatest common factor of two whole numbers less than or equal to 100 and 
the least common multiple of two whole numbers less than or equal to 12. Use the distributive 
property to express a sum of two whole numbers 1­100 with a common factor as a multiple of a 
sum of two whole numbers with no common factor. For example, express 36 + 8 as 4 (9 + 2). 
Apply and extend previous understandings of numbers to the system of rational numbers.  
6.NS.5 Understand that positive and negative numbers are used together to describe quantities 
having opposite directions or values (e.g., temperature above/below zero, elevation 
above/below sea level, debits/credits, positive/negative electric charge); use positive and 
negative numbers to represent quantities in real­world contexts, explaining the meaning of 0 in 
each situation.  
6.NS.6 Understand a rational number as a point on the number line. Extend number line 
diagrams and coordinate axes familiar from previous grades to represent points on the line and 
in the plane with negative number coordinates. a. Recognize opposite signs of numbers as 
indicating locations on opposite sides of 0 on the number line; recognize that the opposite of the 
opposite of a number is the number itself, e.g., –(–3) = 3, and that 0 is its own opposite. b. 
Understand signs of numbers in ordered pairs as indicating locations in quadrants of the 
coordinate plane; recognize that when two ordered pairs differ only by signs, the locations of the 
points are related by reflections across one or both axes. c. Find and position integers and other 
rational numbers on a horizontal or vertical number line diagram; find and position pairs of 
integers and other rational numbers on a coordinate plane.  
6.NS.7 Understand ordering and absolute value of rational numbers. a. Interpret statements of 
inequality as statements about the relative position of two numbers on a number line diagram. 
For example, interpret –3 > –7 as a statement that –3 is located to the right of –7 on a number 
line oriented from left to right. b. Write, interpret, and explain statements of order for rational 
numbers in real­world contexts. For example, write –3° C > –7° C to express the fact that –3° C 
is warmer than –7° C. c. Understand the absolute value of a rational number as its distance 
from 0 on the number line; interpret absolute value as magnitude for a positive or negative 
quantity in a real­world situation. For example, for an account balance of –30 dollars, write |–30| 
= 30 to describe the size of the debt in dollars. d. Distinguish comparisons of absolute value 
from statements about order. For example, recognize that an account balance less than –30 
dollars represents a debt greater than $30.  
6.NS.8 Solve real­world and mathematical problems by graphing points in all four quadrants of 
the coordinate plane. Include use of coordinates and absolute value to find distances between 
points with the same first coordinate or the same second coordinate.  
Expressions and Equations​ Apply and extend previous understandings of arithmetic to 
algebraic expressions.  
6.EE.1 Write and evaluate numerical expressions involving wholenumber exponents.  
6.EE.2 Write, read, and evaluate expressions in which letters stand for numbers. a. Write 
expressions that record operations with numbers and with letters standing for numbers. For 
example, express the calculation “Subtract y from 5” as 5 – y. b. Identify parts of an expression 
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using mathematical terms (sum, term, product, factor, quotient, coefficient); view one or more 
parts of an expression as a single entity. For example, describe the expression 2 (8 + 7) as a 
product of two factors; view (8 + 7) as both a single entity and a sum of two terms. c. Evaluate 
expressions at specific values of their variables. Include expressions that arise from formulas 
used in real­world problems. Perform arithmetic operations, including those involving 
whole­number exponents, in the conventional order when there are no parentheses to specify a 
particular order (Order of Operations). For example, use the formulas V = s3 and A = 6 s2 to 
find the volume and surface area of a cube with sides of length s = 1/2.  
6.EE.3 Apply the properties of operations as strategies to generate equivalent expressions. For 
example, apply the distributive property to the expression 3(2 + x) to produce the equivalent 
expression 6 + 3x; apply properties of operations to y + y + y to produce the equivalent 
expression 3y.  
6.EE.4 Identify when two expressions are equivalent (i.e., when the two expressions name the 
same number regardless of which value is substituted into them). For example, the expressions 
y + y + y and 3y are equivalent because they name the same number regardless of which 
number y stands for. Reason about and solve one­variable equations and inequalities.  
6.EE.5 Understand solving an equation or inequality as a process of answering a question: 
which values from a specified set, if any, make the equation or inequality true? Use substitution 
to determine whether a given number in a specified set makes an equation or inequality true. 
6.EE.6 Use variables to represent numbers and write expressions when solving a real­world or 
mathematical problem; understand that a variable can represent an unknown number, or, 
depending on the purpose at hand, any number in a specified set.  
6.EE.7 Solve real­world and mathematical problems by writing and solving equations of the form 
x + p = q and px = q for cases in which p, q and x are all nonnegative rational numbers.  
6.EE.8 Write an inequality of the form x > c or x < c to represent a constraint or condition in a 
real­world or mathematical problem. Recognize that inequalities of the form x > c or x < c have 
infinitely many solutions; represent solutions of such inequalities on number line diagrams. 
Represent and analyze quantitative relationships between dependent and independent 
variables.  
6.EE.9 Use variables to represent two quantities in a real­world problem that change in 
relationship to one another; write an equation to express one quantity, thought of as the 
dependent variable, in terms of the other quantity, thought of as the independent variable. 
Analyze the relationship between the dependent and independent variables using graphs and 
tables, and relate these to the equation. For example, in a problem involving motion at constant 
speed, list and graph ordered pairs of distances and times, and write the equation d = 65t to 
represent the relationship between distance and time.  
Geometry​ Solve real­world and mathematical problems involving area, surface area, and 
volume.  
6.G.1 Find area of right triangles, other triangles, special quadrilaterals, and polygons by 
composing into rectangles or decomposing into triangles and other shapes; apply these 
techniques in the context of solving real­world and mathematical problems.  
6.G.2 Find the volume of a right rectangular prism with fractional edge lengths by packing it with 
unit cubes of the appropriate unit fraction edge lengths, and show that the volume is the same 
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as would be found by multiplying the edge lengths of the prism. Apply the formulas V = l w h and 
V = b h to find volumes of right rectangular prisms with fractional edge lengths in the context of 
solving real­world and mathematical problems.  
6.G.3 Draw polygons in the coordinate plane given coordinates for the vertices; use coordinates 
to find the length of a side joining points with the same first coordinate or the same second 
coordinate. Apply these techniques in the context of solving real­world and mathematical 
problems. 
6.G.4 Represent three­dimensional figures using nets made up of rectangles and triangles, and 
use the nets to find the surface area of these figures. Apply these techniques in the context of 
solving real­world and mathematical problems.  
Statistics and Probability​ Develop understanding of statistical variability.  
6.SP.1 Recognize a statistical question as one that anticipates variability in the data related to 
the question and accounts for it in the answers. For example, "How old am I?" is not a statistical 
question, but "How old are the students in my school?" is a statistical question because one 
anticipates variability in students' ages.  
6.SP.2 Understand that a set of data collected to answer a statistical question has a distribution 
which can be described by its center, spread, and overall shape.  
6.SP.3 Recognize that a measure of center for a numerical data set summarizes all of its values 
using a single number, while a measure of variation describes how its values vary using a single 
number. Summarize and describe distributions.  
6.SP.4 Display numerical data in plots on a number line, including dot plots, histograms, and 
box plots.  
6.SP.5 Summarize numerical data sets in relation to their context, such as by: a. Reporting the 
number of observations. b. Describing the nature of the attribute under investigation, including 
how it was measured and its units of measurement. c. Giving quantitative measures of center 
(median and/or mean) and variability (interquartile range and/or mean absolute deviation), as 
well as describing any overall pattern and any striking deviations from the overall pattern with 
reference to the context in which the data were gathered. d. Relating the choice of measures of 
center and variability to the shape of the data distribution and the context in which the data were 
gathered. 
 
GRADE 7 
Mathematics Standards, Grade 7  
Ratios and Proportional Relationships​ Analyze proportional relationships and use them to 
solve real­world and mathematical problems.  
7.RP.1 Compute unit rates associated with ratios of fractions, including ratios of lengths, areas 
and other quantities measured in like or different units. For example, If a person walks 1/2 mile 
in each 1/4 hour, compute the unit rate as the complex fraction (1/2)/(1/4) miles per hour, 
equivalently 2 miles per hour.  
7.RP.2 Recognize and represent proportional relationships between quantities. a. Decide 
whether two quantities are in a proportional relationship, e.g., by testing for equivalent ratios in a 
table or graphing on a coordinate plane and observing whether the graph is a straight line 
through the origin. b. Identify the constant of proportionality (unit rate) in tables, graphs, 
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equations, diagrams, and verbal descriptions of proportional relationships. c. Represent 
proportional relationships by equations. For example, if total cost t is proportional to the number 
n of items purchased at a constant price p, the relationship between the total cost and the 
number of items can be expressed as t = pn. d. Explain what a point (x, y) on the graph of a 
proportional relationship means in terms of the situation, with special attention to the points (0, 
0) and (1, r) where r is the unit rate.  
7.RP.3 Use proportional relationships to solve multistep ratio and percent problems. Examples: 
simple interest, tax, markups and markdowns, gratuities and commissions, fees, percent 
increase and decrease, percent error.  
The Number System​ Apply and extend previous understandings of operations with fractions to 
add, subtract, multiply, and divide rational numbers.  
7.NS.1 Apply and extend previous understandings of addition and subtraction to add and 
subtract rational numbers; represent addition and subtraction on a horizontal or vertical number 
line diagram. a. Describe situations in which opposite quantities combine to make 0. For 
example, a hydrogen atom has 0 charge because its two constituents are oppositely charged. b. 
Understand p + q as the number located a distance |q| from p, in the positive or negative 
direction depending on whether q is positive or negative. Show that a number and its opposite 
have a sum of 0 (are additive inverses). Interpret sums of rational numbers by describing 
real­world contexts. c. Understand subtraction of rational numbers as adding the additive 
inverse, p – q = p + (–q). Show that the distance between two rational numbers on the number 
line is the absolute value of their difference, and apply this principle in real­world contexts. d. 
Apply properties of operations as strategies to add and subtract rational numbers.  
7.NS.2 Apply and extend previous understandings of multiplication and division and of fractions 
to multiply and divide rational numbers. a. Understand that multiplication is extended from 
fractions to rational numbers by requiring that operations continue to satisfy the properties of 
operations, particularly the distributive property, leading to products such as (–1)(–1) = 1 and 
the rules for multiplying signed numbers. Interpret products of rational numbers by describing 
real­world contexts. b. Understand that integers can be divided, provided that the divisor is not 
zero, and every quotient of integers (with non­zero divisor) is a rational number. If p and q are 
integers, then –(p/q) = (–p)/q = p/(–q). Interpret quotients of rational numbers by describing 
real­world contexts. c. Apply properties of operations as strategies to multiply and divide rational 
numbers. d. Convert a rational number to a decimal using long division; know that the decimal 
form of a rational number terminates in 0s or eventually repeats  
7.NS.3 Solve real­world and mathematical problems involving the four operations with rational 
numbers. (Computations with rational numbers extend the rules for manipulating fractions to 
complex fractions.)  
Expressions and Equations​ Use properties of operations to generate equivalent expressions. 
7.EE.1 Apply properties of operations as strategies to add, subtract, factor, and expand linear 
expressions with rational coefficients.  
7.EE.2 Understand that rewriting an expression in different forms in a problem context can shed 
light on the problem and how the quantities in it are related. For example, a + 0.05a = 1.05a 
means that "increase by 5%" is the same as "multiply by 1.05." Solve real­life and mathematical 
problems using numerical and algebraic expressions and equations.  
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7.EE.3 Solve multi­step real­life and mathematical problems posed with positive and negative 
rational numbers in any form (whole numbers, fractions, and decimals), using tools strategically. 
Apply properties of operations as strategies to calculate with numbers in any form; convert 
between forms as appropriate; and assess the reasonableness of answers using mental 
computation and estimation strategies. For example: If a woman making $25 an hour gets a 
10% raise, she will make an additional 1/10 of her salary an hour, or $2.50, for a new salary of 
$27.50. If you want to place a towel bar 9 3/4 inches long in the center of a door that is 27 1/2 
inches wide, you will need to place the bar about 9 inches from each edge; this estimate can be 
used as a check on the exact computation.  
7.EE.4 Use variables to represent quantities in a real­world or mathematical problem, and 
construct simple equations and inequalities to solve problems by reasoning about the quantities. 
a. Solve word problems leading to equations of the form px + q = r and p(x + q) = r, where p, q, 
and r are specific rational numbers. Solve equations of these forms fluently. Compare an 
algebraic solution to an arithmetic solution, identifying the sequence of the operations used in 
each approach. For example, the perimeter of a rectangle is 54 cm. Its length is 6 cm. What is 
its width? b. Solve word problems leading to inequalities of the form px + q > r or px + q < r, 
where p, q, and r are specific rational numbers. Graph the solution set of the inequality and 
interpret it in the context of the problem. For example: As a salesperson, you are paid $50 per 
week plus $3 per sale. This week you want your pay to be at least $100. Write an inequality for 
the number of sales you need to make, and describe the solutions.  
Geometry Draw​, construct, and describe geometrical figures and describe the relationships 
between them.  
7.G.1 Solve problems involving scale drawings of geometric figures, including computing actual 
lengths and areas from a scale drawing and reproducing a scale drawing at a different scale. 
7.G.2 Draw (freehand, with ruler and protractor, and with technology) geometric shapes with 
given conditions. Focus on constructing triangles from three measures of angles or sides, 
noticing when the conditions determine a unique triangle, more than one triangle, or no triangle. 
7.G.3 Describe the two­dimensional figures that result from slicing three­dimensional figures, as 
in plane sections of right rectangular prisms and right rectangular pyramids. Solve real­life and 
mathematical problems involving angle measure, area, surface area, and volume.  
7.G.4 Know the formulas for the area and circumference of a circle and use them to solve 
problems; give an informal derivation of the relationship between the circumference and area of 
a circle.  
7.G.5 Use facts about supplementary, complementary, vertical, and adjacent angles in a 
multi­step problem to write and solve simple equations for an unknown angle in a figure.  
7.G.6 Solve real­world and mathematical problems involving area, volume and surface area of 
two­ and three­dimensional objects composed of triangles, quadrilaterals, polygons, cubes, and 
right prisms.  
Statistics and Probability​ Use random sampling to draw inferences about a population.  
7.SP.1 Understand that statistics can be used to gain information about a population by 
examining a sample of the population; generalizations about a population from a sample are 
valid only if the sample is representative of that population. Understand that random sampling 
tends to produce representative samples and support valid inferences.  
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7.SP.2 Use data from a random sample to draw inferences about a population with an unknown 
characteristic of interest. Generate multiple samples (or simulated samples) of the same size to 
gauge the variation in estimates or predictions. For example, estimate the mean word length in 
a book by randomly sampling words from the book; predict the winner of a school election 
based on randomly sampled survey data. Gauge how far off the estimate or prediction might be. 
Draw informal comparative inferences about two populations.  
7.SP.3 Informally assess the degree of visual overlap of two numerical data distributions with 
similar variabilities, measuring the difference between the centers by expressing it as a multiple 
of a measure of variability. For example, the mean height of players on the basketball team is 
10 cm greater than the mean height of players on the soccer team, about twice the variability 
(mean absolute deviation) on either team; on a dot plot, the separation between the two 
distributions of heights is noticeable.  
7.SP.4 Use measures of center and measures of variability for numerical data from random 
samples to draw informal comparative inferences about two populations. For example, decide 
whether the words in a chapter of a seventh­grade science book are generally longer than the 
words in a chapter of a fourth­grade science book. Investigate chance processes and develop, 
use, and evaluate probability models.  
7.SP.5 Understand that the probability of a chance event is a number between 0 and 1 that 
expresses the likelihood of the event occurring. Larger numbers indicate greater likelihood. A 
probability near 0 indicates an unlikely event, a probability around 1/2 indicates an event that is 
neither unlikely nor likely, and a probability near 1 indicates a likely event.  
7.SP.6 Approximate the probability of a chance event by collecting data on the chance process 
that produces it and observing its long­run relative frequency, and predict the approximate 
relative frequency given the probability. For example, when rolling a number cube 600 times, 
predict that a 3 or 6 would be rolled roughly 200 times, but probably not exactly 200 times. 
7.SP.7 Develop a probability model and use it to find probabilities of events. Compare 
probabilities from a model to observed frequencies; if the agreement is not good, explain 
possible sources of the discrepancy. a. Develop a uniform probability model by assigning equal 
probability to all outcomes, and use the model to determine probabilities of events. For example, 
if a student is selected at random from a class, find the probability that Jane will be selected and 
the probability that a girl will be selected. b. Develop a probability model (which may not be 
uniform) by observing frequencies in data generated from a chance process. For example, find 
the approximate probability that a spinning penny will land heads up or that a tossed paper cup 
will land open­end down. Do the outcomes for the spinning penny appear to be equally likely 
based on the observed frequencies?  
7.SP.8 Find probabilities of compound events using organized lists, tables, tree diagrams, and 
simulation. a. Understand that, just as with simple events, the probability of a compound event 
is the fraction of outcomes in the sample space for which the compound event occurs. b. 
Represent sample spaces for compound events using methods such as organized lists, tables 
and tree diagrams. For an event described in everyday language (e.g., “rolling double sixes”), 
identify the outcomes in the sample space which compose the event. c. Design and use a 
simulation to generate frequencies for compound events. For example, use random digits as a 
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simulation tool to approximate the answer to the question: If 40% of donors have type A blood, 
what is the probability that it will take at least 4 donors to find one with type A blood? 
 
GRADE 8 
Mathematics Standards, Grade 8  
The Number System​ Know that there are numbers that are not rational, and approximate them 
by rational numbers.  
8.NS.1 Understand informally that every number has a decimal expansion; rational numbers 
have decimal expansions that terminate in 0s or eventually repeat, and conversely.  
8.NS.2 Use rational approximations of irrational numbers to compare the size of irrational 
numbers, locate them approximately on a number line diagram, and estimate the value of 
expressions (e.g., (pi)^2). For example, by truncating the decimal expansion of sqrt2 (square 
root of 2), show that sqrt2 is between 1 and 2, then between 1.4 and 1.5, and explain how to 
continue on to get better approximations.  
Expressions and Equations​ Work with radicals and integer exponents.  
8.EE.1 Know and apply the properties of integer exponents to generate equivalent numerical 
expressions. For example, 3^2 × 3^(­5) = 3^(­3) = 1/(3^3) = 1/27.  
8.EE.2 Use square root and cube root symbols to represent solutions to equations of the form 
x^2 = p and x^3 = p, where p is a positive rational number. Evaluate square roots of small 
perfect squares and cube roots of small perfect cubes. Know that sqrt2 is irrational.  
8.EE.3 Use numbers expressed in the form of a single digit times an integer power of 10 to 
estimate very large or very small quantities, and to express how many times as much one is 
than the other. For example, estimate the population of the United States as 3 × 10^8 and the 
population of the world as 7 × 10^9, and determine that the world population is more than 20 
times larger.  
8.EE.4 Perform operations with numbers expressed in scientific notation, including problems 
where both decimal 
 
Grades 9­12 
Mathematics Standards, Grade 9­12  
The Real Number System​ Extend the properties of exponents to rational exponents.  
N.RN.1 Explain how the definition of the meaning of rational exponents follows from extending 
the properties of integer exponents to those values, allowing for a notation for radicals in terms 
of rational exponents. For example, we define 5^(1/3) to be the cube root of 5 because we want 
[5^(1/3)]^3 = 5^[(1/3) x 3] to hold, so [5^(1/3)]^3 must equal 5.  
N.RN.2 Rewrite expressions involving radicals and rational exponents using the properties of 
exponents. Use properties of rational and irrational numbers.  
N.RN.3 Explain why the sum or product of rational numbers is rational; that the sum of a rational 
number and an irrational number is irrational; and that the product of a nonzero rational number 
and an irrational number is irrational.  
Quantities Reason​ quantitatively and use units to solve problems.  
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N.Q.1 Use units as a way to understand problems and to guide the solution of multi­step 
problems; choose and interpret units consistently in formulas; choose and interpret the scale 
and the origin in graphs and data displays.  
N.Q.2 Define appropriate quantities for the purpose of descriptive modeling.  
N.Q.3 Choose a level of accuracy appropriate to limitations on measurement when reporting 
quantities.  
The Complex Number System​ Perform arithmetic operations with complex numbers.  
N.CN.1 Know there is a complex number i such that i^2 = ?1, and every complex number has 
the form a + bi with a and b real.  
N.CN.2 Use the relation i^2 = ­1 and the commutative, associative, and distributive properties to 
add, subtract, and multiply complex numbers.  
N.CN.3 Find the conjugate of a complex number; use conjugates to find moduli and quotients of 
complex numbers. Represent complex numbers and their operations on the complex plane. 
N.CN.4 Represent complex numbers on the complex plane in rectangular and polar form 
(including real and imaginary numbers), and explain why the rectangular and polar forms of a 
given complex number represent the same number.  
N.CN.5 Represent addition, subtraction, multiplication, and conjugation of complex numbers 
geometrically on the complex plane; use properties of this representation for computation. For 
example, (­1 ± ?3i)^3 = 8 because (­1 ±?3i) has modulus 2 and argument 120°.  
N.CN.6 Calculate the distance between numbers in the complex plane as the modulus of the 
difference, and the midpoint of a segment as the average of the numbers at its endpoints. Use 
complex numbers in polynomial  
N.CN.7 Solve quadratic equations with real coefficients that have complex solutions. identities 
and equations.  
N.CN.8 Extend polynomial identities to the complex numbers. For example, rewrite x^2 + 4 as (x 
+ 2i)(x ­ 2i).  
N.CN.9 Know the Fundamental Theorem of Algebra; show that it is true for quadratic 
polynomials.  
Vector and Matrix Quantities​ Represent and model with vector quantities.  
N.VM.1 Recognize vector quantities as having both magnitude and direction. Represent vector 
quantities by directed line segments, and use appropriate symbols for vectors and their 
magnitudes (e.g., v, |v|, ||v||, v).  
N.VM.2 Find the components of a vector by subtracting the coordinates of an initial point from 
the coordinates of a terminal point.  
N.VM.3 Solve problems involving velocity and other quantities that can be represented by 
vectors. Perform operations on vectors.  
N.VM.4 Add and subtract vectors. a. Add vectors end­to­end, component­wise, and by the 
parallelogram rule. Understand that the magnitude of a sum of two vectors is typically not the 
sum of the magnitudes. b. Given two vectors in magnitude and direction form, determine the 
magnitude and direction of their sum. c. Understand vector subtraction v ­ w as v + (­w), where 
(­w) is the additive inverse of w, with the same magnitude as w and pointing in the opposite 
direction. Represent vector subtraction graphically by connecting the tips in the appropriate 
order, and perform vector subtraction component­wise.  
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N.VM.5 Multiply a vector by a scalar. a. Represent scalar multiplication graphically by scaling 
vectors and possibly reversing their direction; perform scalar multiplication component­wise, 
e.g., as c(vx, vy) = (cvx, cvy). b. Compute the magnitude of a scalar multiple cv using ||cv|| = 
|c|v. Compute the direction of cv knowing that when |c|v =? 0, the direction of cv is either along v 
(for c > 0) or against v (for c < 0). Perform operations on matrices & use matrices in 
applications.  
N.VM.6 Use matrices to represent and manipulate data, e.g., to represent payoffs or incidence 
relationships in a network.  
N.VM.7 Multiply matrices by scalars to produce new matrices, e.g., as when all of the payoffs in 
a game are doubled.  
N.VM.8 Add, subtract, and multiply matrices of appropriate dimensions.  
N.VM.9 Understand that, unlike multiplication of numbers, matrix multiplication for square 
matrices is not a commutative operation, but still satisfies the associative and distributive 
properties.  
N.VM.10 Understand that the zero and identity matrices play a role in matrix addition and 
multiplication similar to the role of 0 and 1 in the real numbers. The determinant of a square 
matrix is nonzero if and only if the matrix has a multiplicative inverse.  
N.VM.11 Multiply a vector (regarded as a matrix with one column) by a matrix of suitable 
dimensions to produce another vector. Work with matrices as transformations of vectors. 
N.VM.12 Work with 2 X 2 matrices as transformations of the plane, and interpret the absolute 
value of the determinant in terms of area.  
Seeing Structure in Expressions​ Interpret the structure of expressions  
A.SSE.1 Interpret expressions that represent a quantity in terms of its context.* a. Interpret parts 
of an expression, such as terms, factors, and coefficients. b. Interpret complicated expressions 
by viewing one or more of their parts as a single entity. For example, interpret P(1+r)^n as the 
product of P and a factor not depending on P.  
A.SSE.2 Use the structure of an expression to identify ways to rewrite it. For example, see x^4 ­ 
y^4 as (x^2)^2 ­ (y^2)^2, thus recognizing it as a difference of squares that can be factored as 
(x^2 ­ y^2)(x^2 + y^2). Write expressions in equivalent forms to solve problems  
A.SSE.3 Choose and produce an equivalent form of an expression to reveal and explain 
properties of the quantity represented by the expression. a. Factor a quadratic expression to 
reveal the zeros of the function it defines. b. Complete the square in a quadratic expression to 
reveal the maximum or minimum value of the function it defines. c. Use the properties of 
exponents to transform expressions for exponential functions. For example the expression 
1.15^t can be rewritten as [1.15^(1/12)]^(12t) ? 1.012^(12t) to reveal the approximate equivalent 
monthly interest rate if the annual rate is 15%.  
A.SSE.4 Derive the formula for the sum of a finite geometric series (when the common ratio is 
not 1), and use the formula to solve problems. For example, calculate mortgage payments.  
Arithmetic with Polynomials and Rational Expressions​ Perform arithmetic operations on 
polynomials  
A.APR.1 Understand that polynomials form a system analogous to the integers, namely, they 
are closed under the operations of addition, subtraction, and multiplication; add, subtract, and 
multiply polynomials. Understand the relationship between zeros and factors of polynomials 
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A.APR.2 Know and apply the Remainder Theorem: For a polynomial p(x) and a number a, the 
remainder on division by x ­ a is p(a), so p(a) = 0 if and only if (x ­ a) is a factor of p(x).  
A.APR.3 Identify zeros of polynomials when suitable factorizations are available, and use the 
zeros to construct a rough graph of the function defined by the polynomial. Use polynomial 
identities to solve problems  
A.APR.4 Prove polynomial identities and use them to describe numerical relationships. For 
example, the polynomial identity (x^2 + y^2)^2 = (x^2 ­ y^2)^2 + (2xy)^2 can be used to 
generate Pythagorean triples.  
A.APR.5 Know and apply that the Binomial Theorem gives the expansion of (x + y)^n in powers 
of x and y for a positive integer n, where x and y are any numbers, with coefficients determined 
for example by Pascal's Triangle. (The Binomial Theorem can be proved by mathematical 
induction or by a combinatorial argument.) Rewrite rational expressions  
A.APR.6 Rewrite simple rational expressions in different forms; write a(x)/b(x) in the form q(x) + 
r(x)/b(x), where a(x), b(x), q(x), and r(x) are polynomials with the degree of r(x) less than the 
degree of b(x), using inspection, long division, or, for the more complicated examples, a 
computer algebra system.  
A.APR.7 Understand that rational expressions form a system analogous to the rational 
numbers, closed under addition, subtraction, multiplication, and division by a nonzero rational 
expression; add, subtract, multiply, and divide rational expressions.  
Creating Equations​ Create equations that describe numbers or relationships  
A.CED.1 Create equations and inequalities in one variable and use them to solve problems. 
Include equations arising from linear and quadratic functions, and simple rational and 
exponential functions.*  
A.CED.2 Create equations in two or more variables to represent relationships between 
quantities; graph equations on coordinate axes with labels and scales.*  
A.CED.3 Represent constraints by equations or inequalities, and by systems of equations 
and/or inequalities, and interpret solutions as viable or non­viable options in a modeling context. 
For example, represent inequalities describing nutritional and cost constraints on combinations 
of different foods.*  
A.CED.4 Rearrange formulas to highlight a quantity of interest, using the same reasoning as in 
solving equations. For example, rearrange Ohm's law V = IR to highlight resistance R.* 
Reasoning with Equations and Inequalities ​Understand solving equations as a process of 
reasoning and explain the reasoning  
A.REI.1 Explain each step in solving a simple equation as following from the equality of 
numbers asserted at the previous step, starting from the assumption that the original equation 
has a solution. Construct a viable argument to justify a solution method.  
A.REI.2 Solve simple rational and radical equations in one variable, and give examples showing 
how extraneous solutions may arise. Solve equations and inequalities in one variable  
A.REI.3 Solve linear equations and inequalities in one variable, including equations with 
coefficients represented by letters.  
A.REI.4 Solve quadratic equations in one variable. a. Use the method of completing the square 
to transforms any quadratic equation in x into an equation of the form (x ­ p)^2 = q that has the 
same solutions. Derive the quadratic formula from this form. b. Solve quadratic equations by 
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inspection (e.g., for x^2 = 49), taking square roots, completing the square, the quadratic formula 
and factoring, as appropriate to the initial form of the equation. Recognize when the quadratic 
formula gives complex solutions and write them as a ± bi for real numbers a and b. Solve 
systems of equations  
A.REI.5 Prove that, given a system of two equations in two variables, replacing one equation by 
the sum of that equation and a multiple of the other produces a system with the same solutions. 
A.REI.6 Solve systems of linear equations exactly and approximately (e.g., with graphs), 
focusing on pairs of linear equations in two variables.  
A.REI.7 Solve a simple system consisting of a linear equation and a quadratic equation in two 
variables algebraically and graphically. For example, find the points of intersection between the 
line y = ­3x and the circle x^2 + y^2 = 3.  
A.REI.8 Represent a system of linear equations as a single matrix equation in a vector variable. 
A.REI.9 Find the inverse of a matrix if it exists and use it to solve systems of linear equations 
(using technology for matrices of dimension 3 × 3 or greater). Represent and solve equations 
and inequalities graphically  
A.REI.10 Understand that the graph of an equation in two variables is the set of all its solutions 
plotted in the coordinate plane, often forming a curve (which could be a line).  
A.REI.11 Explain why the x­coordinates of the points where the graphs of the equations y = f(x) 
and y = g(x) intersect are the solutions of the equation f(x) = g(x); find the solutions 
approximately, e.g., using technology to graph the functions, make tables of values, or find 
successive approximations. Include cases where f(x) and/or g(x) are linear, polynomial, rational, 
absolute value, exponential, and logarithmic functions.*  
A.REI.12 Graph the solutions to a linear inequality in two variables as a half­plane (excluding 
the boundary in the case of a strict inequality), and graph the solution set to a system of linear 
inequalities in two variables as the intersection of the corresponding half­planes.  
Interpreting Functions​ Understand the concept of a function and use function notation  
F.IF.1 Understand that a function from one set (called the domain) to another set (called the 
range) assigns to each element of the domain exactly one element of the range. If f is a function 
and x is an element of its domain, then f(x) denotes the output of f corresponding to the input x. 
The graph of f is the graph of the equation y = f(x).  
F.IF.2 Use function notation, evaluate functions for inputs in their domains, and interpret 
statements that use function notation in terms of a context.  
F.IF.3 Recognize that sequences are functions, sometimes defined recursively, whose domain 
is a subset of the integers. For example, the Fibonacci sequence is defined recursively by f(0) = 
f(1) = 1, f(n+1) = f(n) + f(n­1) for n ? 1 (n is greater than or equal to 1). Interpret functions that 
arise in  
F.IF.4 For a function that models a relationship between two quantities, interpret key features of 
graphs and tables in applications in terms of the context terms of the quantities, and sketch 
graphs showing key features given a verbal description of the relationship. Key features include: 
intercepts; intervals where the function is increasing, decreasing, positive, or negative; relative 
maximums and minimums; symmetries; end behavior; and periodicity.*  
F.IF.5 Relate the domain of a function to its graph and, where applicable, to the quantitative 
relationship it describes. For example, if the function h(n) gives the number of person­hours it 
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takes to assemble n engines in a factory, then the positive integers would be an appropriate 
domain for the function.*  
F.IF.6 Calculate and interpret the average rate of change of a function (presented symbolically 
or as a table) over a specified interval. Estimate the rate of change from a graph.* Analyze 
functions using different representations  
F.IF.7 Graph functions expressed symbolically and show key features of the graph, by hand in 
simple cases and using technology for more complicated cases.* a. Graph linear and quadratic 
functions and show intercepts, maxima, and minima. b. Graph square root, cube root, and 
piecewise­defined functions, including step functions and absolute value functions. c. Graph 
polynomial functions, identifying zeros when suitable factorizations are available, and showing 
end behavior. d. Graph rational functions, identifying zeros and asymptotes when suitable 
factorizations are available, and showing end behavior. (+) e. Graph exponential and logarithmic 
functions, showing intercepts and end behavior, and trigonometric functions, showing period, 
midline, and amplitude.  
F.IF.8 Write a function defined by an expression in different but equivalent forms to reveal and 
explain different properties of the function. a. Use the process of factoring and completing the 
square in a quadratic function to show zeros, extreme values, and symmetry of the graph, and 
interpret these in terms of a context. b. Use the properties of exponents to interpret expressions 
for exponential functions. For example, identify percent rate of change in functions such as y = 
(1.02)^t, y = (0.97)^t, y = (1.01)^(12t), y = (1.2)^(t/10), and classify them as representing 
exponential growth or decay.  
F.IF.9 Compare properties of two functions each represented in a different way (algebraically, 
graphically, numerically in tables, or by verbal descriptions). For example, given a graph of one 
quadratic function and an algebraic expression for another, say which has the larger maximum. 
Building Functions​ Build a function that models a relationship between two quantities  
F.BF.1 Write a function that describes a relationship between two quantities.* a. Determine an 
explicit expression, a recursive process, or steps for calculation from a context. b. Combine 
standard function types using arithmetic operations. For example, build a function that models 
the temperature of a cooling body by adding a constant function to a decaying exponential, and 
relate these functions to the model. c. Compose functions. For example, if T(y) is the 
temperature in the atmosphere as a function of height, and h(t) is the height of a weather 
balloon as a function of time, then T(h(t)) is the temperature at the location of the weather 
balloon as a function of time. (+)  
F.BF.2 Write arithmetic and geometric sequences both recursively and with an explicit formula, 
use them to model situations, and translate between the two forms.* Build new functions from 
existing functions  
F.BF.3 Identify the effect on the graph of replacing f(x) by f(x) + k, k f(x), f(kx), and f(x + k) for 
specific values of k (both positive and negative); find the value of k given the graphs. 
Experiment with cases and illustrate an explanation of the effects on the graph using 
technology. Include recognizing even and odd functions from their graphs and algebraic 
expressions for them.  
F.BF.4 Find inverse functions. a. Solve an equation of the form f(x) = c for a simple function f 
that has an inverse and write an expression for the inverse. For example, f(x) =2(x^3) for x > 0 
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or f(x) = (x+1)/(x­1) for x =? 1 (x not equal to 1). b. Verify by composition that one function is the 
inverse of another. (+) c. Read values of an inverse function from a graph or a table, given that 
the function has an inverse. (+) d. Produce an invertible function from a non­invertible function 
by restricting the domain. (+)  
F.BF.5 Understand the inverse relationship between exponents and logarithms and use this 
relationship to solve problems involving logarithms and exponents.  
Linear, Quadratic, and Exponential Models​ Construct and compare linear and exponential 
models and solve problems  
F.LE.1 Distinguish between situations that can be modeled with linear functions and with 
exponential functions.* a. Prove that linear functions grow by equal differences over equal 
intervals and that exponential functions grow by equal factors over equal intervals.* b. 
Recognize situations in which one quantity changes at a constant rate per unit interval relative 
to another.* c. Recognize situations in which a quantity grows or decays by a constant percent 
rate per unit interval relative to another.*  
F.LE.2 Construct linear and exponential functions, including arithmetic and geometric 
sequences, given a graph, a description of a relationship, or two input­output pairs (include 
reading these from a table).*  
F.LE.3 Observe using graphs and tables that a quantity increasing exponentially eventually 
exceeds a quantity increasing linearly, quadratically, or (more generally) as a polynomial 
function.*  
F.LE.4 For exponential models, express as a logarithm the solution to ab^(ct) = d where a, c, 
and d are numbers and the base b is 2, 10, or e; evaluate the logarithm using technology.* 
Interpret expressions for functions in terms of the situation they model  
F.LE.5 Interpret the parameters in a linear, quadratic, or exponential function in terms of a 
context.*  
Trigonometric Functions​ Extend the domain of trigonometric functions using the unit circle 
F.TF.1 Understand radian measure of an angle as the length of the arc on the unit circle 
subtended by the angle.  
F.TF.2 Explain how the unit circle in the coordinate plane enables the extension of trigonometric 
functions to all real numbers, interpreted as radian measures of angles traversed 
counterclockwise around the unit circle.  
F.TF.3 Use special triangles to determine geometrically the values of sine, cosine, tangent for 
(pi)/3, (pi)/4 and (pi)/6, and use the unit circle to express the values of sine, cosine, and tangent 
for x, [(pi) + x], and [2(pi) ­ x] in terms of their values for x, where x is any real number.  
F.TF.4 Use the unit circle to explain symmetry (odd and even) and periodicity of trigonometric 
functions. Model periodic phenomena with trigonometric functions  
F.TF.5 Choose trigonometric functions to model periodic phenomena with specified amplitude, 
frequency, and midline.*  
F.TF.6 Understand that restricting a trigonometric function to a domain on which it is always 
increasing or always decreasing allows its inverse to be constructed.  
F.TF.7 Use inverse functions to solve trigonometric equations that arise in modeling contexts; 
evaluate the solutions using technology, and interpret them in terms of the context.* Prove and 
apply trigonometric identities  
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F.TF.8 Prove the Pythagorean identity (sin A)^2 + (cos A)^2 = 1 and use it to calculate 
trigonometric ratios.  
F.TF.9 Prove the addition and subtraction formulas for sine, cosine, and tangent and use them 
to solve problems.  
Congruence​ Experiment with transformations in the plane  
G.CO.1 Know precise definitions of angle, circle, perpendicular line, parallel line, and line 
segment, based on the undefined notions of point, line, distance along a line, and distance 
around a circular arc.  
G.CO.2 Represent transformations in the plane using, e.g., transparencies and geometry 
software; describe transformations as functions that take points in the plane as inputs and give 
other points as outputs. Compare transformations that preserve distance and angle to those that 
do not (e.g., translation versus horizontal stretch).  
G.CO.3 Given a rectangle, parallelogram, trapezoid, or regular polygon, describe the rotations 
and reflections that carry it onto itself.  
G.CO.4 Develop definitions of rotations, reflections, and translations in terms of angles, circles, 
perpendicular lines, parallel lines, and line segments.  
G.CO.5 Given a geometric figure and a rotation, reflection, or translation, draw the transformed 
figure using, e.g., graph paper, tracing paper, or geometry software. Specify a sequence of 
transformations that will carry a given figure onto another. Understand congruence in terms of 
rigid motions  
G.CO.6 Use geometric descriptions of rigid motions to transform figures and to predict the effect 
of a given rigid motion on a given figure; given two figures, use the definition of congruence in 
terms of rigid motions to decide if they are congruent.  
G.CO.7 Use the definition of congruence in terms of rigid motions to show that two triangles are 
congruent if and only if corresponding pairs of sides and corresponding pairs of angles are 
congruent.  
G.CO.8 Explain how the criteria for triangle congruence (ASA, SAS, and SSS) follow from the 
definition of congruence in terms of rigid motions. Prove geometric theorems  
G.CO.9 Prove theorems about lines and angles. Theorems include: vertical angles are 
congruent; when a transversal crosses parallel lines, alternate interior angles are congruent and 
corresponding angles are congruent; points on a perpendicular bisector of a line segment are 
exactly those equidistant from the segment's endpoints.  
G.CO.10 Prove theorems about triangles. Theorems include: measures of interior angles of a 
triangle sum to 180 degrees; base angles of isosceles triangles are congruent; the segment 
joining midpoints of two sides of a triangle is parallel to the third side and half the length; the 
medians of a triangle meet at a point.  
G.CO.11 Prove theorems about parallelograms. Theorems include: opposite sides are 
congruent, opposite angles are congruent, the diagonals of a parallelogram bisect each other, 
and conversely, rectangles are parallelograms with congruent diagonals. Make geometric 
constructions  
G.CO.12 Make formal geometric constructions with a variety of tools and methods (compass 
and straightedge, string, reflective devices, paper folding, dynamic geometric software, etc.). 
Copying a segment; copying an angle; bisecting a segment; bisecting an angle; constructing 
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perpendicular lines, including the perpendicular bisector of a line segment; and constructing a 
line parallel to a given line through a point not on the line.  
G.CO.13 Construct an equilateral triangle, a square, and a regular hexagon inscribed in a circle. 
Similarity, Right Triangles, and Trigonometry​ Understand similarity in terms of similarity 
transformations  
G.SRT.1 Verify experimentally the properties of dilations given by a center and a scale factor: ­­ 
a. A dilation takes a line not passing through the center of the dilation to a parallel line, and 
leaves a line passing through the center unchanged. ­­ b. The dilation of a line segment is 
longer or shorter in the ratio given by the scale factor.  
G.SRT.2 Given two figures, use the definition of similarity in terms of similarity transformations 
to decide if they are similar; explain using similarity transformations the meaning of similarity for 
triangles as the equality of all corresponding pairs of angles and the proportionality of all 
corresponding pairs of sides.  
G.SRT.3 Use the properties of similarity transformations to establish the AA criterion for two 
triangles to be similar. Prove theorems involving similarity  
G.SRT.4 Prove theorems about triangles. Theorems include: a line parallel to one side of a 
triangle divides the other two proportionally, and conversely; the Pythagorean Theorem proved 
using triangle similarity.  
G.SRT.5 Use congruence and similarity criteria for triangles to solve problems and to prove 
relationships in geometric figures. Define trigonometric ratios and solve problems involving right 
triangles  
G.SRT.6 Understand that by similarity, side ratios in right triangles are properties of the angles 
in the triangle, leading to definitions of trigonometric ratios for acute angles.  
G.SRT.7 Explain and use the relationship between the sine and cosine of complementary 
angles.  
G.SRT.8 Use trigonometric ratios and the Pythagorean Theorem to solve right triangles in 
applied problems. Apply trigonometry to general triangles  
G.SRT.9 Derive the formula A = (1/2)ab sin(C) for the area of a triangle by drawing an auxiliary 
line from a vertex perpendicular to the opposite side.  
G.SRT.10 Prove the Laws of Sines and Cosines and use them to solve problems.  
G.SRT.11 Understand and apply the Law of Sines and the Law of Cosines to find unknown 
measurements in right and non­right triangles (e.g., surveying problems, resultant forces). 
Circles​ Understand and apply theorems about circles  
G.C.1 Prove that all circles are similar.  
G.C.2 Identify and describe relationships among inscribed angles, radii, and chords. Include the 
relationship between central, inscribed, and circumscribed angles; inscribed angles on a 
diameter are right angles; the radius of a circle is perpendicular to the tangent where the radius 
intersects the circle.  
G.C.3 Construct the inscribed and circumscribed circles of a triangle, and prove properties of 
angles for a quadrilateral inscribed in a circle.  
G.C.4 Construct a tangent line from a point outside a given circle to the circle. Find arc lengths 
and areas of sectors of circles  

Kilohana Academy Attachment D‐17 



G.C.5 Derive using similarity the fact that the length of the arc intercepted by an angle is 
proportional to the radius, and define the radian measure of the angle as the constant of 
proportionality; derive the formula for the area of a sector.  
Expressing Geometric Properties with Equations ​Translate between the geometric 
description and the equation for a conic section  
G.GPE.1 Derive the equation of a circle of given center and radius using the Pythagorean 
Theorem; complete the square to find the center and radius of a circle given by an equation. 
G.GPE.2 Derive the equation of a parabola given a focus and directrix.  
G.GPE.3 Derive the equations of ellipses and hyperbolas given the foci. Use coordinates to 
prove simple geometric theorems algebraically  
G.GPE.4 Use coordinates to prove simple geometric theorems algebraically. For example, 
prove or disprove that a figure defined by four given points in the coordinate plane is a 
rectangle; prove or disprove that the point (1, sqrt3) lies on the circle centered at the origin and 
containing the point (0, 2).  
G.GPE.5 Prove the slope criteria for parallel and perpendicular lines and use them to solve 
geometric problems (e.g., find the equation of a line parallel or perpendicular to a given line that 
passes through a given point).  
G.GPE.6 Find the point on a directed line segment between two given points that partitions the 
segment in a given ratio.  
G.GPE.7 Use coordinates to compute perimeters of polygons and areas of triangles and 
rectangles, e.g., using the distance formula.*  
Geometric Measurement and Dimension​ Explain volume formulas and use them to solve 
problems  
G.GMD.1 Give an informal argument for the formulas for the circumference of a circle, area of a 
circle, volume of a cylinder, pyramid, and cone. Use dissection arguments, Cavalieri's principle, 
and informal limit arguments.  
G.GMD.2 Give an informal argument using Cavalieri's principle for the formulas for the volume 
of a sphere and other solid figures.  
G.GMD.3 Use volume formulas for cylinders, pyramids, cones, and spheres to solve problems.* 
Visualize relationships between two­dimensional and three­dimensional objects  
G.GMD.4 Identify the shapes of two­dimensional cross­sections of three­dimensional objects, 
and identify threedimensional objects generated by rotations of two­dimensional objects. Apply 
geometric concepts in modeling situations  
Modeling with Geometry​ Apply geometric concepts in modeling situations 
G.MG.1 Use geometric shapes, their measures, and their properties to describe objects (e.g., 
modeling a tree trunk or a human torso as a cylinder).* Modeling with Geometry Apply 
geometric concepts in modeling situations  
G.MG.2 Apply concepts of density based on area and volume in modeling situations (e.g., 
persons per square mile, BTUs per cubic foot).*  
G.MG.3 Apply geometric methods to solve design problems (e.g., designing an object or 
structure to satisfy physical constraints or minimize cost; working with typographic grid systems 
based on ratios). *  
Interpreting Categorical and Summarize​, represent, and interpret data on  
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S.ID.1 Represent data with plots on the real number line (dot plots, histograms, and box plots). 
Quantitative Data a single count or measurement variable  
S.ID.2 Use statistics appropriate to the shape of the data distribution to compare center 
(median, mean) and spread (interquartile range, standard deviation) of two or more different 
data sets.  
S.ID.3 Interpret differences in shape, center, and spread in the context of the data sets, 
accounting for possible effects of extreme data points (outliers).  
S.ID.4 Use the mean and standard deviation of a data set to fit it to a normal distribution and to 
estimate population percentages. Recognize that there are data sets for which such a 
procedure is not appropriate. Use calculators, spreadsheets, and tables to estimate areas under 
the normal curve. Summarize, represent, and interpret data on two categorical and quantitative 
variables  
S.ID.5 Summarize categorical data for two categories in two­way frequency tables. Interpret 
relative frequencies in the context of the data (including joint, marginal, and conditional relative 
frequencies). Recognize possible associations and trends in the data.  
S.ID.6 Represent data on two quantitative variables on a scatter plot, and describe how the 
variables are related. a. Fit a function to the data; use functions fitted to data to solve problems 
in the context of the data. Use given functions or choose a function suggested by the context. 
Emphasize linear, quadratic, and exponential models. b. Informally assess the fit of a function 
by plotting and analyzing residuals. c. Fit a linear function for a scatter plot that suggest a linear 
association. Interpret linear models  
S.ID.7 Interpret the slope (rate of change) and the intercept (constant term) of a linear model in 
the context of the data.  
S.ID.8 Compute (using technology) and interpret the correlation coefficient of a linear fit  
S.ID.9 Distinguish between correlation and causation  
Making Inferences and Justifying Conclusions​ Understand and evaluate random processes 
underlying statistical experiments  
S.IC.1 Understand statistics as a process for making inferences about population parameters 
based on a random sample from that population.  
S.IC.2 Decide if a specified model is consistent with results from a given data­generating 
process, e.g., using simulation. For example, a model says a spinning coin falls heads up with 
probability 0. 5. Would a result of 5 tails in a row cause you to question the model? Make 
inferences and justify conclusions from sample surveys, experiments, and observational studies 
S.IC.3 Recognize the purposes of and differences among sample surveys, experiments, and 
observational studies; explain how randomization relates to each.  
S.IC.4 Use data from a sample survey to estimate a population mean or proportion; develop a 
margin of error through the use of simulation models for random sampling.  
S.IC.5 Use data from a randomized experiment to compare two treatments; use simulations to 
decide if differences between parameters are significant.  
S.IC.6 Evaluate reports based on data.  
Conditional Probability and the Rules of Probability ​Understand independence and 
conditional probability and use them to interpret data  

Kilohana Academy Attachment D‐19 



S.CP.1 Describe events as subsets of a sample space (the set of outcomes) using 
characteristics (or categories) of the outcomes, or as unions, intersections, or complements of 
other events ("or," "and," "not").  
S.CP.2 Understand that two events A and B are independent if the probability of A and B 
occurring together is the product of their probabilities, and use this characterization to determine 
if they are independent.  
S.CP.3 Understand the conditional probability of A given B as P(A and B)/P(B), and interpret 
independence of A and B as saying that the conditional probability of A given B is the same as 
the probability of A, and the conditional probability of B given A is the same as the probability of 
B. S.CP.4 Construct and interpret two­way frequency tables of data when two categories are 
associated with each object being classified. Use the two­way table as a sample space to 
decide if events are independent and to approximate conditional probabilities. For example, 
collect data from a random sample of students in your school on their favorite subject among 
math, science, and English. Estimate the probability that a randomly selected student from your 
school will favor science given that the student is in tenth grade. Do the same for other subjects 
and compare the results.  
S.CP.5 Recognize and explain the concepts of conditional probability and independence in 
everyday language and everyday situations. For example, compare the chance of having lung 
cancer if you are a smoker with the chance of being a smoker if you have lung cancer. Use the 
rules of probability to compute probabilities of compound events in a uniform probability model 
S.CP.6 Find the conditional probability of A given B as the fraction of B's outcomes that also 
belong to A, and interpret the answer in terms of the model.  
S.CP.7 Apply the Addition Rule, P(A or B) = P(A) + P(B) ­ P(A and B), and interpret the answer 
in terms of the model.  
S.CP.8 Apply the general Multiplication Rule in a uniform probability model, P(A and B) = 
[P(A)]*[P(B|A)] =[P(B)]*[P(A|B)], and interpret the answer in terms of the model.  
S.CP.9 Use permutations and combinations to compute probabilities of compound events and 
solve problems 
Using Probability to Make Decisions​ Calculate expected values and use them to solve 
problems  
S.MD.1 Define a random variable for a quantity of interest by assigning a numerical value to 
each event in a sample space; graph the corresponding probability distribution using the same 
graphical displays as for data distributions.  
S.MD.2 Calculate the expected value of a random variable; interpret it as the mean of the 
probability distribution.  
S.MD.3 Develop a probability distribution for a random variable defined for a sample space in 
which theoretical probabilities can be calculated; find the expected value. For example, find the 
theoretical probability distribution for the number of correct answers obtained by guessing on all 
five questions of a multiple­choice test where each question has four choices, and find the 
expected grade under various grading schemes.  
S.MD.4 Develop a probability distribution for a random variable defined for a sample space in 
which probabilities are assigned empirically; find the expected value. For example, find a current 
data distribution on the number of TV sets per household in the United States, and calculate the 
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expected number of sets per household. How many T V sets would you expect to find in 100 
randomly selected households? Use probability to evaluate outcomes of decisions  
S.MD.5 Weigh the possible outcomes of a decision by assigning probabilities to payoff values 
and finding expected values. a. Find the expected payoff for a game of chance. For example, 
find the expected winnings from a state lottery ticket or a game at a fast­food restaurant. b. 
Evaluate and compare strategies on the basis of expected values. For example, compare a 
high­deductible versus a low­ deductible automobile insurance policy using various, but 
reasonable, chances of having a minor or a major accident.  
S.MD.6 Use probabilities to make fair decisions (e.g., drawing by lots, using a random number 
generator).  
S.MD.7 Analyze decisions and strategies using probability concepts (e.g., product testing, 
medical testing, pulling a hockey goalie at the end of a game). 
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Attachment E ‐ Students typical school day (6‐8th grade) 

 

7:30 check in 

7:45 morning protocol 

8:00 stretching and cardio 

8:20 water break 

8:30 garden/food prep 

8:50 snack 

9:00 6‐8 English LA  

9:50 6‐8 Math 

10:40 6‐8 Olelo Hawaii 

11:30 lunch 

12:00 Social Studies/Science/Health 

2:00 pau 
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Attachment F ‐ Teachers typical school day (6‐8th grade) 

 

7:30 check in 

7:45 morning protocol 

8:00 stretching and cardio (Kaiaulu) 

8:20 prep 

9:00 .5  6‐8 English LA 

9:50 .5 Teach‐ 6‐8 Math 

10:40.5  Teach‐ 6‐8 Olelo Hawaii 

11:30 lunch 

12:00 1.0 Teach‐ 6‐8 Social Studies/Science/Health 

2:00 Collaboration/Prep 

2:30 pau 
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Attachment G   ​   ​Staffing Chart 
Use the appropriate table below to outline the staffing plan for the proposed school.  Adjust or add 
functions and titles and add or delete rows as needed.  Include the salary and full‐time employee 
(“FTE”) equivalency (​e.g.​, 1.0 FTE, 0.5 FTE, etc.) for each position for each year. 
 

Elementary School Staffing Model and Rollout 

  Salary and FTE Per Position Per Year 

Title  Year 1 
2017 

Year 2 
2018 

Year 3 
2019 

Year 4 
2020 

Year 5 
2021 

Capacit
y 

20__ 

School Director             
Assistant School Director             
Add’l School Leadership Position 1 [specify]             
Add’l School Leadership Position 2 [specify]             
Add’l School Leadership Position 3 [specify]             
Classroom Teachers (Core Subjects)             
Classroom Teachers (Specials)             
Student Support Position 1  
[specify: ​e.g.​, Social Worker] 

           

Student Support Position 2 [specify]             
Specialized School Staff 1 [specify]             
Specialized School Staff 2 [specify]             
Teacher Aides and Assistants             
School Operations Support Staff             

Total FTEs             

Total Salaries             
 

Middle School/High School Staffing Model and Rollout 

  Salary and FTE Per Position Per Year 

Title  Year 1 
2017 

Year 2 
2018 

Year 3 
2019 

Year 4 
2020 

Year 5 
2021 

Capacit
y 

20__ 

Co‐School Director  70,000  72,800  75,712  78,740  81,890  85,000 
Co‐School Director  70,000  72,800  75,712  78,740  81,890  85,000 
Add’l School Leadership Position 1 [specify]             
Add’l School Leadership Position 2 [specify]             
Add’l School Leadership Position 3 [specify]             
Classroom Teachers (Core Subjects)  110,000  226,600  233,398  240,400  247,612  360,600 
Classroom Teachers (Specials)  25,000  50,000  75,000  100,000  100,000  150,000 
Student Support Position 1  
[specify: ​e.g.​, Social Worker] 

           

IT Coordinator  22,500  23,400  24,336  25,309  26,322  50,000 
Specialized School Staff 1 Business Manager  60,000  62,400  64,896  67,492  70,192  75,000 
Specialized School Staff 2 SASA      40,000  41,600  43,264  45,000 
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Teacher Aides and Assistants             
School Operations Support Staff  21,000  21,420  21,848  22,284  22,731  30,000 

Total FTEs  7.0  9.5  11.0  11.5  11.5  15.0 

Total Salaries  378,500  529,420  610,902  654,565  673,901  880,600 

 
 

High School Staffing Model and Rollout 

  Salary and FTE Per Position Per Year 

Title  Year 1 
2017 

Year 2 
2018 

Year 3 
2019 

Year 4 
2020 

Year 5 
2021 

Capacit
y 

20__ 

School Director             
Assistant School Director             
Dean(s)             
Add’l School Leadership Position 1 [specify]             
Add’l School Leadership Position 2 [specify]             
Add’l School Leadership Position 3 [specify]             
Classroom Teachers (Core Subjects)             
Classroom Teachers (Specials)             
Student Support Position 1  
[specify: ​e.g.​, Social Worker] 

           

Student Support Position 2 [specify]             
Specialized School Staff 1 [specify]             
Specialized School Staff 2 [specify]             
Teacher Aides and Assistants             
School Operations Support Staff             

Total FTEs             

Total Salary             

 
NOTES: 

1. Assumes the Co‐Directors (both HQ) also teach in years 1 & 2. One will teach half tim in 
Social Studies (HQ), the other will teach electives half time. 

2. HQ teachers year 1 = 2, year 2 = 2,  year 3 – 5 = 4 teachers. 
3. Assumes 3% increase for teachers. 
4. Assumes 4% increase for Co Directors years 2 ‐5. 
5. Assumes Business Manager also handles the SASA role in years 1 & 2. 
6. Assumes 4% increase for Business Manager years 2 ‐5. 
7. Assumes ½ time Custodian in years 1 & 2. 
8. Assumes 2% increase in years 2 – 5. 
9. Assumes 1 ½ time Specials teachers in year 1, 2 ½ time Specials teachers in year 2, 3 ½ time 

Specials teachers in year 3, 4 ½ time Specials teachers in years 4 & 5.  
10. Assumes a 4% increase for SASA in years 3 – 5. 
11. Assumes a ½ time IT Coordinator in years 1 ‐ 5 
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Attachment	
  H.	
  Leadership	
  evaluation	
  tool	
  (Criterion	
  II.E.4.d)	
   
 
Kilohana	
  will	
   implement	
  a	
  teacher/leadership	
  portfolio	
  system	
  that	
  is	
  normally	
  used	
  at	
  
the	
  university	
  level	
  as	
  a	
  factor	
  to	
  evaluate	
  professional	
  teaching	
  and	
  leadership.	
  	
  Efficacy	
  
of	
  Evaluation	
  at	
  Kilohana	
  Academy	
  will	
   include	
  collecting	
   feedback	
   from	
  stakeholders,	
  
developing	
   a	
   teaching/leadership	
   portfolio.	
   This	
   system	
   will	
   use	
   various	
   methods	
   for	
  
collecting	
   information	
   about	
   instructors/leadership	
   activities,	
   accomplishments,	
   and	
  
effectiveness	
   in	
   teaching/leadership	
   in	
   the	
   classroom,	
   on	
   project,	
   and	
   in	
   the	
  
community.	
   	
  There	
   will	
   be	
   opportunities	
   for	
   students	
   to	
   provide	
   feedback	
   in	
   the	
  
process.	
   	
  Peer	
   review,	
   teaching	
   portfolios,	
   project	
   portfolios,	
   and	
   current	
   research	
  
portfolios	
  will	
   also	
  be	
  a	
  part	
  of	
   the	
  efficacy	
  of	
   evaluation.	
   	
  This	
   is	
   an	
  approach	
   that	
   is	
  
consistent	
   with	
   Kilohana	
   Academyʻs	
   philosophy	
   of	
   reaching	
   higher	
   than	
   what	
   is	
  
expected	
  as	
  highlighted	
  in	
  the	
  Hawaiian	
  Proverb,	
  “Kulia	
  I	
  Ka	
  Nuʻu.” 
Kilohana	
  Academy	
  acknowledges	
  that	
  there	
  are	
  many	
  dimensions	
  to	
  pedagogical	
  work	
  
and	
   leadership	
   construct	
   and	
   as	
   such	
   will	
   use	
   multiple	
   measures	
   involving	
   multiple	
  
sources	
   of	
   data	
   to	
   evaluate	
   the	
   range	
   of	
   instructional/leadership	
   activities,	
  which	
   can	
  
include	
  the	
  following: 
Instructional	
   Delivery	
   (including	
   quality,	
   amount,	
   and	
   level	
   of	
   classroom	
   instruction),	
  
Course	
   Planning	
   (including	
   development	
   of	
   course	
   materials,	
   course	
   revision,	
  
development	
   of	
   new	
   courses,	
   Grading	
   and	
   Assessing	
   Student	
   Learning	
   (including	
  
appropriate	
   level	
   of	
   assignments,	
   exams,	
   grading	
   standards,	
   Course	
   Management,	
  
Oversight	
   of	
   Independent	
   Studies,	
  Honors,	
   Research,	
   Support	
   for	
   Student	
   Internships,	
  
Experiential	
   Learning,	
   Service	
   Learning,	
   School	
   and	
   Curricular	
   Work	
   (including	
  
participation	
   in	
   curriculum	
   revision,	
   efforts	
   to	
   focus	
   on	
   teaching/leadership),	
   Advising	
  
and	
  Mentoring,	
  and	
  Professional	
  Development	
  and	
  Innovation	
   
Around	
  Teaching/Leadership	
   
 
To	
   ensure	
   that	
   an	
   evaluation	
   system	
   adopted	
   is	
   credible	
   and	
   acceptable,	
   faculty	
   at	
  
Kilohana	
   will	
   have	
   a	
   strong	
   hand	
   in	
   its	
   development.	
   	
  Faculty	
   and	
   staff	
   will	
   build	
  
consensus	
   on	
   their	
   criteria	
   for	
   effective	
   teaching	
   and	
   leadership.	
   Our	
   evaluations	
  
systems	
   will	
   be	
   flexible	
   enough	
   to	
   accommodate	
   diversity	
   in	
   instructional/leadership	
  
methods	
   e.g.	
   lecture,	
   discussion,	
   lab,	
   case	
   study,	
   small	
   group	
   interaction,	
   practicum,	
  
studio	
  teaching,	
  field	
  work,	
  clinical	
  work,	
  etc. 
 
The	
  evaluation	
  tool	
  will	
  follow	
  all	
  material	
  state,	
  federal,	
  and	
  collective	
  bargaining	
  rules,	
  
laws,	
  etc.	
  applicable	
  to	
  the	
  teacher	
  evaluation	
  tool. 
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Attachment I. Teacher evaluation tool (Criterion II.E.4.d)  
 

Kilohana will implement a teacher/leadership portfolio system that is normally used at 
the university level as a factor to evaluate professional teaching and leadership.  Efficacy 
of Evaluation at Kilohana Academy will include collecting feedback from stakeholders, 
developing a teaching/leadership portfolio. This system will use various methods for 
collecting information about instructors/leadership activities, accomplishments, and 
effectiveness in teaching/leadership in the classroom, on project, and in the 
community.  There will be opportunities for students to provide feedback in the 
process.  Peer review, teaching portfolios, project portfolios, and current research 
portfolios will also be a part of the efficacy of evaluation.  This is an approach that is 
consistent with Kilohana Academyʻs philosophy of reaching higher than what is 
expected as highlighted in the Hawaiian Proverb, “Kulia I Ka Nuʻu.” 

Kilohana Academy acknowledges that there are many dimensions to pedagogical work 
and leadership construct and as such will use multiple measures involving multiple 
sources of data to evaluate the range of instructional/leadership activities, which can 
include the following: 
Instructional Delivery (including quality, amount, and level of classroom instruction), 
Course Planning (including development of course materials, course revision, 
development of new courses, Grading and Assessing Student Learning (including 
appropriate level of assignments, exams, grading standards, Course Management, 
Oversight of Independent Studies, Honors, Research, Support for Student Internships, 
Experiential Learning, Service Learning, School and Curricular Work (including 
participation in curriculum revision, efforts to focus on teaching/leadership), Advising 
and Mentoring, and Professional Development and Innovation Around 
Teaching/Leadership  
 

To ensure that an evaluation system adopted is credible and acceptable, faculty at 
Kilohana will have a strong hand in its development.  Faculty and staff will build 
consensus on their criteria for effective teaching and leadership. Our evaluations 
systems will be flexible enough to accommodate diversity in instructional/leadership 
methods e.g. lecture, discussion, lab, case study, small group interaction, practicum, 
studio teaching, field work, clinical work, etc. 
 

The evaluation tool will follow all material state, federal, and collective bargaining rules, 
laws, etc. applicable to the teacher evaluation tool. 
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Attachment J KILOHANA ACADEMY EMPLOYEE MANUAL 
 
What is Kilohana Academy?  STANDARDS BASED EDUCATION 
 
Kilohana Academy uses…… 
 
LEGALITIES 
It is in the interests of promoting a positive and productive working and learning  
environment for staff as well as students that this handbook is prepared describing the school’s 
policies, procedures, and the expectations and responsibilities of its staff. It is required that all 
employees read and understand this handbook. Should the terms of any employment 
agreement between an employee and Kilohana Academy conflict with the statements in this 
Handbook, the terms of the specific employment agreement will govern in all cases. 
 
Board Policy 1-9 – Nondiscriminatory Practice states: 
It is the policy of the board that there shall be no discrimination in any program,  
activity, or service of the public school system on the basis of race, color, religion,  
sex, age, national origin, ancestry or disability. No disabled person who is otherwise qualified 
shall be denied the opportunity to participate in or receive benefits of, or be subjected to 
disparate treatment in any program, activity, or service of the School. The school shall comply 
with all applicable state and federal nondiscrimination laws and regulations in administering 
this policy. 
Employment Procedures 
Applicants for employment should submit a cover letter, a resume, and contact information for 
three references to the Director. In addition to the cover letter and resume, all teaching 
applicants are asked to provide copies of all post-secondary transcripts and evidence of 
certification(s). A series of personal interviews will be scheduled based upon a review of the 
completed candidacy file in  
relation to the requirements of the position. Hiring and continued employment is based upon 
completion of a criminal background check, finger print check, employment history, and 
transcripts. Continued employment remains subject to the possible later discovery of improper 
self disclosure of required information.  
Employment may be terminated at any time if it is determined that an applicant  
intentionally or unintentionally failed to declare, concealed, or falsified requested  
information; failed to cooperate fully with screening procedures; or if it is determined that the 
applicant has a criminal history record that may pose a risk to the health, safety, and well -being 
of students. Upon hire, additional document s will be required, including an I-9, TB clearance, 
completed Internal Revenue Service Form W-4, HawaiiW-4 and other documents related to 
payroll and health benefits. 
Kilohana Academy posts all positions on our website at KilohanaAcademy.org and advertises in 
local and national publications as need dictates. Kilohana Academy will not reimburse 
applicants for expenses involved in the application process. Kilohana Academy will also not 
provide any reimbursement or stipends to employees for moving related expenses. Kilohana 
Academy is a school of choice, not just for families but also for employees. This is a particularly 
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important point as the school works to implement its particular educational philosophy and 
pedagogical approach with fidelity and rigor. It must be assured that the Kilohana Academy 
program and day -to-day practices are aligned with the goals and approaches articulated  
in the school’s Detailed Implementation Plan. Kilohana Academy staff members must be chosen 
to match the school’s mission, focus, and pedagogical approach, as well as demonstrate a 
strong commitment to working as part of a team. Kilohana Academy must retain the ability to 
remove employees who are unable or unwilling to teach in a manner consistent with the 
school’s approach  
STANDARDS FOR EMPLOYEE CONDUCT 
It is expected that all employees will apply the highest professional standards to their  
conduct. At all times, staff members should adhere to the Kilohana Academy Code of Ethics. 
The school expects its employees to establish themselves as appropriate role models and to 
stress clear, consistent expectations for student performance. Whether in one-to -one or group 
situations, all employees are expected to balance structure and authority with empathy and 
compassion. It is expected that each employee will adhere to the Kilohana Academy Code of 
Ethics at all times: 
1.Be a good role model to students, not their friend. Teach appropriate behavior by  
example. 
2.Apply appropriate interpersonal interactions at all times. Adults must be the  
role models for appropriate interpersonal behavior. We must maintain the  
highest standards of behavior in order to help guide our students.  
3.Consistently enforce all academic and behavioral expectations of all students.  
Agree to communicate openly with team members to clarify expectations. 
4.Be enthusiastic and positive about teaching and learning. 
5.Support the school team and its members. 
6.Communicate openly with students, parents, and families. Practice correction  
without invalidation. 
7.Maintain the confidentiality of all students and staff members unless information  
is divulged which requires other professional or legal involvement. Maintain this  
confidentiality both in and out of the school environment. 
8.Believe that all students will be successful, and facilitate all students towards  
success. 
HAWAII STATE ETHICS COMMISSION 
Hawaii State employees must follow the guidelines contained in the State Ethics Code,  
Chapter 84, and Hawaii Revised Statutes (for more information, please refer to the website: 
http://hawaii.gov/ethics.All employees should review and be familiar with the Ethics Checklist. 
The Checklist can be found http://hawaii.gov/ethics/pubs_guides/ethics_checklist.pdf 
. 
EMPLOYEE DRESS CODE 
It is the expectation of Kilohana Academy that the dress, hygiene, and grooming of each 
employee be appropriate for a school so as to: 
•Present a professional appearance for students, parents, and the community 
•Promote a positive work environment and to limit distractions 
•Foster respect and confidence 



Kilohana Academy                                    Attachment J 3 

•Ensure safety while working 
Kilohana Academy has set basic standards to foster a concept of appropriate dress for the 
school as well as a business setting. Staff will model appropriate business casual dress and dress 
code expectations for students. In general, employee attire should be more professional than 
we would expect of students adhering to the student dress code. While it might be necessary to 
wear more casual attire when taking students out for field work, faculty should still avoid 
revealing clothing such as shorts/skirts shorter than fingertip length, tank tops with thin straps, 
etc. T-shirts and shorts with appropriate footwear (water shoes, sneakers, etc.) for the situation 
are reasonable attire for field work. The following is an excerpt from the student dress  
code 
The following is an incomplete list yet helpful list of unacceptable clothing for school as 
determined by the local school board: 
•Items that cause underwear to be exposed, including wearing undershirt tank tops and 
transparent or semi -transparent clothing. 
•Spaghetti strap tank tops and tube tops. 
•Items that expose hip bones, stomach, or pelvic region. 
•Items such as bathing suits, sports bras, pajamas, lingerie, beach cover-ups, hats and sun 
glasses inside of school. 
•Items that do not sufficiently cover the body. 
•Bare feet. 
SAFE AND VIOLENCE-FREE WORKPLACE POLICY 
 “All employees are responsible for ensuring a safe and harmonious work  
environment. Work-related and workplace violence will not be tolerated under any  
circumstances and may be grounds for termination. All incidents must be reported  
and processed immediately in accordance with any applicable statute, policy, rule,  
regulation or contract agreement. “Violence,” as used in this policy, includes physical assaults, 
intentional property damage and words or conduct likely to cause a person to reasonably 
believe that the actor intends to cause: (1) bodily injury to the recipient or another; or (2) 
damage to the property of the recipient or another.” 
POLICY ON DRUGS AND ALCOHOL 
“In compliance with the laws of the state of Hawai’i, possession, use, sale, intent to  
sell, or distribution of drugs and/or alcohol is prohibited in school buildings, on  
school grounds, in school buses, and during school sponsored activities. Not only  
does the above constitute a major infraction of school rules, such offenses are  
unlawful. It is the basic philosophy of this school to take aggressive action 
to eliminate the use of any and all illegal substances, including alcohol, not only  
during the school day, but at all school events. These rules apply not only to all  
routine field trips, but also to school events held off school grounds and to all  
overnight trips as well.” All employees are forbidden to use or possess alcohol or illegal drugs at 
any time during the work day or anywhere on school premises. Violators will be subject to 
immediate discipline and legal action. 
SMOKING/TOBACCO 
In compliance with state law and in keeping with Kilohana Academy Charter School’s policy to 
maintain a smoke -free environment, no tobacco products may be used by students, 
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employees, or visitors within the school facilities, on school grounds, or in school vehicles. 
Further, no employee of the school may use tobacco products in the presence of students on or 
off school property. Electronic cigarettes and similar items will be considered and treated the 
same as tobacco products.  
STUDENT CONFIDENTIALITY AND FERPA 
In order to perform their jobs effectively, Kilohana Academy Charter School employees have 
access to and discuss confidential and personal information about students and as it relates to 
their education or other aspects of their school experience. Discussion of such information 
outside of a confidential, professional context is potentially harmful to the student being 
discussed, and, by extension, to the school. Student rights to confidentiality are protected by 
FERPA, The Family Educational Rights and Privacy Act (20 U.S.C. § 1232g; 34 CFR Part 99) which 
is  
a Federal law that protects the privacy of student education records. FERPA gives parents 
certain rights with respect to their children's education records. These rights transfer to the 
student when he or she reaches the age of 18. Students to whom the rights have transferred 
are "eligible students." Other important aspects of FERPA include: 

1. Parents or eligible students have the right to inspect and review the student's  
education records maintained by the school.  

2. Parents or eligible students have the right to request that the school correct  
records which they believe to be inaccurate or misleading. If the school decides  
not to amend the record, the parent or eligible student then has the right to a  
formal hearing with the Local School Board. After the hearing, if the school still  
decides not to amend the record, the parent or eligible student has the right to  
place a statement with the record setting forth his or her view about the  
contested information. 

3. Generally, the school must have written permission from the parent or eligible  
student in order to release any information from a student's education record.  
However, FERPA allows schools to disclose those records, without consent, to the  
following parties or under the following conditions (34 CFR § 99.31): 
• 
School officials with legitimate educational interest; 
• 
Specified officials for audit or evaluation purposes; 
• 
Other schools to which a student is transferring; 
• 
Organizations conducting certain studies for or on behalf of  
the school; 
• 
Accrediting organizations; 
• 
To comply with a judicial order or lawfully issued subpoena;  
• 
Appropriate officials in cases of health and safety emergencies; and 
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• 
State & local authorities, within a juvenile justice system, pursuant to  
specific State law. The school may disclose, without consent, "directory" information regarding 
students. Kilohana Academy defines these directory items to include a student's name, grade 
level, honors and awards, and dates of attendance. Parents and eligible students may request 
that the school not disclose directory information, if such a request is received by the school in 
writing, in a timely manner.  
The safety and security of students is paramount to Kilohana Academy Charter School. As a 
result, Kilohana Academy Charter School employees must follow FERPA at all times. Staff 
training will be provided at the start of each year to assist employees in their basic 
understanding of this law. 
MANDATORY REPORTING OF CHILD ABUSE AND NEGLECT 
To protect children from being abused or neglected, the school must cooperate fully with other 
agencies to provide essential information which can contribute to reducing harm to a child and 
provide the necessary services to families. All employees who believe that child abuse or 
neglect has occurred and/or that there exists a ubstantial risk that child abuse or neglect will 
occur are required to immediately report the matter to the proper authorities. All school 
employees shall report suspicion of child abuse or neglect to the Child Welfare Services, 
Department of Human Services, and shall immediately inform the Chief Education Officer of the 
report made to Child Welfare Services.Department of Social Services: Human Services Division: 
Child Welfare Services Section: 
PUBLICATION OF STUDENT IMAGES 
All photos and videos taken by employees during a school activity or event may only be posted 
to the internet via a school supported site, such as the school's official website or teacher's 
official school websites. There should be no identifying information –such as names, addresses, 
phone numbers, or email addresses  
accompanying the photos and/or videos published to the internet. This is intended to protect 
the safety and privacy of our students and their families. 
 
Pay Schedule 
Employees shall be paid on a bi-monthly schedule, consisting of twenty four (24)  
equal payments (unless specified differently on an individual contract). Pay days fall on the 5th 
and 20th of each month.  
Life Insurance 
Life Insurance benefits are provided to employees and shall be based on those of the HGEA 
(EUTF for support staff) or HSTA (VEBA for facilitators) negotiated terms with the State of 
Hawaii.  
IDEA Employees Paid through Hawaii DOE 
IDEA employees of Klohana Academy Charter School will have a share or all of their annual 
salary provided through the Hawaii Department of Education. These employees will need to 
recognize that all employee benefits must be taken through payroll deductions from the DOE 
checks, as per the policy of the DOE 
Hours of Work 
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The work hours of all employees will be those specified in their individual contracts and through 
formal agreements with the administration. 
Sick Leave/Personal Days 
The annual amount of sick days and personal days are specified in individual employee 
contracts. 
Four (4) or more consecutive leave days must be accompanied by 
a doctor’s note clearing an employee’s return to work. This doctor’s note should be given to the 
supervisor prior to an employee’s return to work after an extended absence. In the event of the 
death of a family member, up to ten (10) days of leave may be taken for bereavement. 
Immediate family members include mother, father, child, spouse, sibling, grandparents, 
mother-in -law, father-in-law, or other person with whom the employee currently and regularly 
resides.  
State and Federal Holidays 
The following are state and federal holidays. Staff cannot be required to work these days. 
Admissions Day 
Labor Day 
Election Day 
Veterans Day 
Thanksgiving Day 
Friday after Thanksgiving 
Christmas Day 
New Year’s Day 
MLK Jr.’s Birthday 
President’s Day 
Prince Kuhio Day 
Good Friday 
Memorial Day 
Kamehameha Day 
Independence Day 
Any new state or federal holidays will also become holidays for our employees. 
Unpaid Leave of Absence 
Leave without pay, short and long term, may be granted to employees by the  
Director or, whoever is the supervisor. Long term leaves, such as sabbaticals and leave of 
absences, must be submitted in writing sixty (60) calendar days  
prior to start of requested leave. Extensions of leaves may be granted by the  
Director or, whoever is the supervisor. 
Protection of Employees 
The Governance Board shall indemnify and defend its employees fro 
m all damages, costs, attorney’s fees, and other expenses resulting from lawsuits brought by 
third parties against the school, the Board, and/or any facilitator in the course of her/his 
employment. The employee against whom such civil action or proceeding is brought shall 
deliver within five (5) school days after the date of service all processes or complaints served 
upon her/him  
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or an attested true copy to the Director, who shall promptly furnish copies of pleadings and 
process to the Attorney General. When the Local School Board has determined that an 
employee is being sued for action taken during the course of their employment and within the 
scope of the duties and responsibilities noted within this agreement, the Attorney 
General/designee will meet and explain legal rocedures to the employee. At the beginning of 
each school year, administration and staff shall meet to discuss the development of an 
emergency plan for aiding facilitators who have a potentially harmful situation occurring in the 
classroom or work area. The  
school leadership shall give due consideration to employee suggestions when developing said 
plan. Any complaint or any repeated minor complaint concerning an employee shall be 
reported to Director. The use of complaints or said complaints shall be covered by Personnel 
Information. Any employee against whom a serious complaint has been filed will have the 
opportunity to meet the complainant(s). At the employee’s request, the to the Director shall be 
present at such a meeting. If an employee’s presence is required at a conference where a 
private attorney is in  
attendance, the employee has the right of legal representation from the Attorney General’s 
office. No recording device shall be used nor transcription taken in a meeting or conference 
without the knowledge of the employee. In the event that an employee is injured in the course 
of performing her/his job, said employee must file written documentation of the incident with 
the administration within 24 hours. The Local School Board will maintain an insurance policy 
which will pay for medical,  
surgical, or hospital services but only to the extent not covered by the employee’s health 
coverage or State of Hawaii Workers Compensation benefits. No payment will be provided for 
actions involving misconduct, unauthorized activity, or if the injury was provoked by the 
employee. Should an employee require a Hepatitis B inoculation due to exposure to a carrier of 
Hepatitis B while performing her/his job duties, the Local School Board shall pay reasonable 
costs to the extent not covered by medical insurance or worker’s compensation benefits. 
BLOOD BORNE PATHOGENS 
Employees in the educational workplace can be exposed to people with infectious diseases 
such as upper respiratory infections and common childhood diseases. In addition, some 
employees may occasionally be at risk for contracting infections from exposure to 
contaminated blood or Other Potentially Infectious Materials (OPIM), which may cause more 
serious diseases. A variety of harmful microorganisms may be transmitted through contact with 
infected human blood, certain other bodily fluids, and contact with OPIMs such as needle 
sticks. These microorganisms include  
Hepatitis B Virus (HBV) and Human Immunodeficiency Virus (HIV). The prevailing scientific and 
medical view is that the overall risk for transmission of HIV or HBV in the normal school/office 
workplace is very small. These viruses are not transmitted through casual workplace contact. 
However possible transmission is still a concern for employees whose jobs require them to be 
exposed to the blood or OPIM of another person. All employees also need to be informed 
about blood borne pathogens and the need to avoid or otherwise protect themselves from 
transmission risk under conditions where accidents or other circumstances place them in 
proximity to or require the handling of blood or OPIM. The State of Hawaii Division of 
Occupational Safety and Health HIOSH issued new standards designed to reduce th 
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e risk of occupational exposure to known (HBV and HIV) and other as yet unknown diseases 
transmitted by blood. Occupational exposure is defined as "reasonably anticipated skin, eye, 
mucous membrane or other contact with blood or other potentially infectious materials that 
may result from the performance of an employee's duties." The regulations require employers 
to take steps to protect their employees from exposure to these blood borne infections. The 
purpose of this plan is to prevent on -the-job employee exposure to blood borne pathogens 
through the practice of Universal Precautions, a continual program of orientation, training,  
procedural compliance; and to ensure prompt follow -up care of employees exposed to another 
person’s blood, body fluids or other infectious materials while performing work-related tasks. 
This plan can be read in its entirety at: 
http://doe.k12.hi.us/healthsafety/BBP_Exposure_Control_Plan_withHIOSH_link.pdf 
The safety and security of employees and students is imperative to Kilohana Academy Charter 
School. As such, staff training will be provided at the start of each year to assist employees in 
their basic understanding the practice of Universal Precautions in regards to blood borne 
pathogen exposure and safety. 
PROFESSIONAL DEVELOPMENT  
Participation (travel, lodging, and registration fees) in a conference, seminar, workshop, or 
organization that is pre-determined by the Director to be obligatory and/or beneficial for the 
performance of one’s job responsibilities will be reimbursed in full. A daily meal stipend based 
on current IRS per diem standards will also be provided and employees are required to retain 
all relevant receipts related to the travel. Other professional development opportunities 
require the pre-approval of the  
Director or, whoever is the supervisor, subject to the school’s budget for professional 
development.  
STAFF EVALUATIONS 
The Kilohana Academy Board of Governance and the Kiliohana Academy Director recognize the 
importance and value of a procedure for assisting and evaluating the progress and success of 
both newly employed and experienced facilitators. Therefore, to this end, the following 
procedures have been agreed to in an effort to accomplish these goals. Strive HI (Hawaii’s 
school accountability and performance system, rewarding growth and achievement) specifically 
states that charter schools can develop and implement their own evaluation process as long as 
it follows State of Hawaii Board of Education –Teacher and Principal Performance Evaluation –
Policy 2055. The purpose of this policy is to provide the directive, means, and flexibility to 
establish a performance management system that cultivates and supports highly effective 
educators. The comprehensive evaluation and support system will include ratings of highly 
effective, effective, marginal, and unsatisfactory. The evaluation system shall have two major 
components, each of which counts towards 50 percent of the evaluation rating: 
• 
Teacher Practice: the measurements of teacher practice may include classroom  
observations, stakeholder surveys, and evidence of reflective practice. 
• 
Student Learning and Growth: the measurements of students’ academic learning and  
growth must consist of multiple measures to include statewide assessment and other  
relevant student learning objectives. 
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All formal evaluations of employees shall be in writing. No employee shall be required to sign a 
blank or incomplete form, and will have access to a copy of the final evaluation upon request. 
All monitoring and observation of the performance of an employee shall be conducted openly 
and with full knowledge of the employee. The use of eavesdropping, public address-audio 
systems and similar devices for staff evaluation shall be prohibited. The formal evaluation 
procedure developed by the  
Director or, whoever is the supervisor, shall be submitted to the Board for approval and shall be 
subject to mutual agreement with the Staff. An employee who has been given an unsatisfactory 
rating may process a grievance. No employee shall be adversely evaluated without proper 
cause, but only adverse evaluations used as the basis for any disciplinary action against an 
employee shall be subject to the grievance procedure.  
Two (2) subsequent unsatisfactory evaluations by the  
Director or whoever is the supervisor , may result in termination and/or non-renewal of the 
employee’s contract. 
FUNDRAISING POLICY 
All fundraising activities must be approved in advance by the Director. 
 
. Fundraising groups must provide full final financial accounting for events  
including expenditures, income and original receipts. If a fundraiser plans on  
expending or earning more than $2000, the request for approval must be made to  
the Board.” All fundraising activities are coordinated through the school’s sister non 
-profit. The first step is to receive approval from the Site Administrator. The second step is for 
the Administrator to receive approval from the Director will then oordinate any/all potential 
fundraising activities with SMLO prior to final approval. Employees must refrain from 
solicitation for any kind unless and until the activity has the final approval of the Director. 
REIMBURSEMENT OF TRAVEL EXPENSES 
Employees using their own cars on required school business will be reimbursed at the current 
IRS rate per mile. Receipts for additional expenses such as meal, rental cars and/or parking 
must be submitted to the Director or, whoever is the supervisor, prior to reimbursement. 
Ideally, approval should be in place before spending the funds.  
SCHOOL VEHICLES 
Kilohana Academy Charter School vehicles are essential to the health and safety of students 
and the smooth daily operation of the school. In order for these objectives to be met, it is 
essential that employees involved with the use of the vans be responsible for the following: 
•Holding a valid driver’s license and providing the school a copy of a Driver’s Abstract provided 
by the Kauai Police Dept.  
•Reporting any mechanical difficulties to the Administration without delay; 
•Parking and locking vehicles safely in the appropriate area when not in use; signing out and 
returning the keys; completing the mileage form. 
VAN PROTOCOL CHECKLIST 
•Fuel Check 
–check the fuel level in your van prior to bringing students to the van. 
•Van Backpack 
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–make sure your van has one  
–that contains emergency contact information for students and a first aid kit.  
•Seating Chart Check–make sure that all students are in their appropriate seat.  
•Load Van Front to Back –seat larger students in the front, smaller students in the back to keep 
more weight in the front of the van. If the van is not at capacity, do not allow students to sit in 
the back. Students may need to be seated differently than the seating chart if several kids are 
absent.  
•NOTE: Students that are under the age of 13 cannot sit in the front passenger seat unless the 
airbag is turned off.  
•Seat Belt Check–make sure that every student has buckled their seat belt appropriately.  
•Head Count–take a count of how many students will be riding in your van. Double check your 
number. This needs to be done every time the van is loaded. Make sure you return to school 
with the same number of students you left with.  
•Driving–the van speed is never to exceed 40mph. Take your time, make wide turns, and allow 
yourself exaggerated braking distances.  
•Post Trip Clean Up–prior to students exiting the van, have them look around their seats and 
collect all of their belongings, trash, etc. after every trip 
•Student Dismissal–do not allow the students to exit the van until you check for cleanliness and 
give them the okay.  
•Van Maintenance / Refuel–report any van incidents, mechanical issues, safety concerns, fuel 
requirements, etc. to your Site Administrator 
.  
FIELD  
SAFETY  
PROCEDURES 
When taking students out into the field 
... 
Scout the Site 
Visit sites where you plan to work with students prior to actually taking them there, so you can 
thoroughly inspect the area and determine that it is a safe place to bring students. Things to be 
mindful of: parking; safe loading and unloading of the van; dangerous items or site features; 
type and number of people around; access to restrooms; sunscreen and water needs and/or 
optimal time of day for the visit; and any additional instructions that you may need to give 
students in order to maintain the safety of the site. Determine that the site will meet your 
objective with students. 
Schedule 
Sign up for van use at least 1 week before the event. Van sign-up sheets will be at the front 
desk so that staff will know what classes are out in the field should they need to locate a 
student. Use a class roster printout from the SASA to take attendance, and deliver it to the 
front desk personally with the cell phone number where you can be reached written on the top 
of the page. Front desk staff will make a hard copy to take with you into the field.  
Before Leaving School 
Take attendance. Take a list of your students with you (This should be a pre-printed class roster 
–just be sure to mark the absent students on it). Conduct a head count prior to boarding the 
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vans. Having the students circle up and count off is more efficient than trying to count heads in 
a cluster. This also allows the students to make a mental note of one another’s presence.  
Van Protocol 
Follow ALL van safety and protocol for the loading and unloading of  
the van and the driving of the van. 
Arrival at Site 
Upon arrival at the site, have all students circle up to receive explicit instructions including 
boundaries and purpose of being at a particular site. This is to be a consistent practice each and 
every time any faculty or staff members take students out into the field. Expectations –what 
students can and cannot do at a particular site  
–must be clearly explained at this time. Boundaries must also be set at this time (both time and 
space limitations). Also explain thatif the students here a whistle at any time they need to come 
back to the teacher quickly and safely. 
Time at Site 
While in the field with students, clear parameters and boundaries must be established and 
maintained at all times. Identify any available restroom facilities and establish procedures for 
its use by students, e.g. asking for permission and only going with a buddy. Expectations for 
proper behavior and consequences for infractions must be clearly stated and strictly enforced 
at all times. A running head count must also be conducted periodically, especially when the 
group moves from one area to another. The phone with the same number you left at the front 
desk must be on your person with the ringer on at all times.  
Leaving the Site 
A final head count should be conducted immediately prior to boarding the vans for departure 
from the site. Again, having the students count off while circled up is usually most efficient. This 
is also a good opportunity to debrief students on the activity, and to verbally assess any pre-
established learning objectives. 
Arrival Back at School 
Remind students to gather all possessions as they disembark the vehicle and to pick up any 
trash left behind. Prevent returning students from disrupting other school activities that may be 
occurring. Release students only at the proper time as dictated by the established bell schedule 
for the day. Any incidences involving improper or unsafe behavior must be documented 
immediately, and appropriate staff must  
be notified in order to implement necessary procedures as determined by school policies for 
student discipline, e.g. notification of parents or imposed restrictions for participation in future 
off-campus activities 
. 
If there is an accident in the field While driving the Van 
Immediately –if possible and if the situation warrants -move the vehicle to a safe distance from 
the roadway to prevent any further collisions. If available, one staff member must call 911 while 
another determines any potential injuries to students. If needed, use your discretion to assign a 
student to make the call ensuring s/he remains on the line as long as needed. Determine 
number and severity of injuries and then administer first aid, giving priority to those in need of 
Basic Life Support (BLS). Any student who appears uninjured, but complains of neck or back 
pain should be instructed to remain still until EMS arrives. If there are no injuries, there may 
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still be the need to file an accident report with KPD. Make sure any other parties involved are 
identified through license plate number, driver’s license, and/or insurance card. All of the above 
is preferred. Based upon the circumstances of the accident, a number of possibilities exist, 
including: 
•The class may continue on its way to the field after required reporting 
•The class may need to return to school after required reporting 
•Another driver and van may come to pick up the students and transport them back to school 
while reporting is conducted. 
Accidents While On Site in the Field 
Call, or assign a student to call 911 if the situation warrants. Perform visual assessment and 
remove any potential hazards. If the situation dictates (e.g. shore break or rising water), move 
student(s) to a safe area taking great care to not ca 
use further injury. Administer first aid as needed. If Emergency Medical Services is summoned, 
notify the school immediately to begin communication with parents or guardians regarding 
needed treatment and or transport to the hospital. If school personnel cannot be reached, use 
the emergency contact information from the van backpack to notify the proper parties. Based 
upon the circumstances of the accident and injury sustained, a number of possibilities exist, 
including: The injured student may be transported back to school with the class (which may 
need to leave the field early to return the student to the school). Another adult and van may 
come to pick up the students and transport them back to school, if the injured student cannot 
be transported back to school and must wait for an ambulance. Note: You will need to submit 
an incident form upon return. Also, when you return your van keys, remember to notify the 
front desk if you used any supplies from the first aid kit so they can be replaced. 
STUDENT MEDICATION 
At no time is an employee of the school to administer student medication, nor shall they supply 
any student with internal or external medications. The exception of this rule will include the 
Director or her designees, who will be able to administer prescription drugs to students under 
the supervision and guidance of a medical professional, and permission of parent/guardian. 
PERSONNEL FILES AND RECORDS 
1. Personnel files are maintained in the Director’s office 
2. Employees have the right to inspect and copy information contained in their files or records.  
3. No information in a personnel file will be disclosed to anyone outside the school without the 
signed consent of the employee specifically authorizing the release of the information. The 
school reserves the right, however, to verify basic information such as employment status and 
job title, without notification to the individual involved, and to cooperate with any regulatory 
law enforcement, public safety or medical officials who have a valid need to ascertain limited, 
specific knowledge about an individual. 
4. No material derogatory to a employee’s conduct, service, character, or personality shall be 
placed in her/his personnel file unless the facilitator has reviewed such material and affixed his 
signature to the file copy, with the express understanding that such signature in no way 
indicates agreement with the contents thereof.  
Employees shall also have the right to submit a written answer to such material and  
attach to filed copy. If the employee refuses to sign, the supervisor will sign and  
annotate the employee’s refusal to sign. Any derogatory materials which employees  
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have not been given the opportunity to review, shall not be used in any proceedings  
against them.  
5. Any derogatory materials in an employee’s personnel file shall be destroyed after two (2) 
years unless the Director determines that the material is currently valid. In such case the 
derogatory material shall remain in the file for one (1) more year and again be reviewed. Any 
such material more than five (5) years old shall be destroyed, however, if an employee is found 
guilty or admits guilt of a crime in a court or if an arbitrator upholds discipline of any employee 
in a case involving sexual harassment, sexual assault, sexual misconduct, or other criminal 
activities, the substantiated derogatory materials may remain in the employee’s personnel file 
until the Director deems it unnecessary or a court or an arbitrator orders it removed. If the 
employee is deemed not guilty of misconduct, all derogatory material shall be promptly 
destroyed.  
6. The employee is responsible for seeing that his/her file is kept current and accurate. Any 
changes in credentials or qualifications should be documented and submitted to the Director. 
COMPUTER USE PROCEDURES 
Policy on Information Technology and Computing states: 
“The board recognizes that computers and informational technology play an important role in 
achieving the vision and mission of the school. To this end, the board requires that all needed 
safeguards are put in place to assure that the technology does not impinge on the rights, 
freedoms, security and safety of any individuals involved with the school. In addition it is 
assumed that all technology will be used within all applicable legal limits.”Kilohana Academy 
encourages the use of electronic media and associated services by employees. All employees 
have the responsibility to use these resources in a professional, ethical, and lawful manner. The 
following guidelines have been established for using e-mail and the Internet. No policy can lay 
down rules to cover every possible situation. Instead, it is designed to express Kilohana 
Academy philosophy and set forth general principles when using electronic media and services. 
Prohibited Communications 
Electronic media cannot be used for knowingly transmitting, retrieving, or storing any 
communication that is: 
1. Discriminatory or harassing; 
2. Derogatory to any individual or group; 
3. Obscene, sexually explicit or pornographic; 
4. Defamatory or threatening; 
5. In violation of any license governing the use of software; or 
6. Engaged in for any purpose that is illegal. 
Personal Use 
The computers, electronic media and services provided by Kilohana Academy are primarily for 
school use to assist employees in the performance of their jobs. Limited, occasional, or 
incidental use of electronic media (sending or receiving) for personal, non-business purposes is 
understandable and acceptable, and all such use should be done in a manner that does not 
negatively affect the systems' use for school purposes.  
Access to Employee Communications  
Generally, electronic information created and/or communicated by an employee is not 
reviewed by the school. However, the following conditions should be noted: 
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Kilohana Academy does routinely gather logs for most electronic activities or monitor employee 
communications directly, e.g., telephone numbers dialed, sites accessed, all length, and time at 
which calls are made, for the following purposes: 
1. Cost analysis; 
2. Resource allocation; and 
3. Optimum technical management of information resources. 
Employees should not assume electronic communications are completely private.  
Accordingly, if they have sensitive information to transmit, they should use other means. 
Kilohana Academy retains the right, at its discretion, to review any employee's electronic files 
and messages to the extent necessary to ensure electronic media and services are being used in 
compliance with the law, this policy and other school policies. 
Software 
To prevent computer viruses from being transmitted through the school's computer system, 
unauthorized downloading of any unauthorized software is strictly prohibited. Employees 
should contact the system administrator if they have any questions. 
Security/Appropriate Use 
Employees must respect the confidentiality of other individuals' electronic communications.  
Except in cases in which explicit authorization has been granted by company management, 
employees are prohibited from engaging in, or attempting to engage in: 
1. Monitoring or intercepting the files or electronic communications of other employees or 
third parties; 
2. Hacking or obtaining access to systems or accounts they are not authorized to use; 
3. Using other people's log-ins or passwords; and 
4. Breaching, testing, or monitoring computer or network security measures. 
No e-mail or other electronic communications can be sent that attempt to hide the identity of 
the sender or represent the sender as someone else. Electronic media and services should not 
be used in a manner that is likely to cause network congestion or significantly hamper the 
ability of other people to access and use the system. Anyone obtaining electronic access to 
other companies' or individuals' materials must respect all copyrights and cannot copy, 
retrieve, modify or forward copyrighted materials except as permitted by the copyright owner. 
Participation in Online Forums 
Employees should remember that any messages or information sent on company-provided 
facilities to one or more individuals via an electronic network—for example, Internet mailing 
lists, bulletin boards, and online services—are statements entifiable and attributable to 
Kilohana Academy recognizes that participation in some forums might be important to the 
performance of an employee's job. For instance, an employee might find the answer to a 
technical problem by consulting members of a news group devoted to the technical area. 
Violations 
Any employee who abuses the privilege of their access to e-mail or the Internet in violation of 
this policy will be subject to corrective and/or disciplinary action 
EQUIPMENT USE PROCEDURES 
Employees may use school equipment outside of the school for job-related purposes with a 
sign-out form that is dated and kept on record at the school, in the front office.  
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Employees are prohibited from using school equipment for personal purposes inside or outside 
of the school, unless approval is obtained from the Director.  An employee wishing to use 
school equipment outside of the school must complete a "Request for Use of School 
Equipment" form and obtain the appropriate approval signatures from the Director. The 
"Request for Use of School Equipment" form shall provide assurance that the employee making 
the request for use of school equipment accepts full and unconditional responsibility for any 
equipment damage or loss and will reimburse the school within a reasonable time for the 
applicable repair/replacement cost. 
SCOPE OF DUTIES AND RESPONSIBILITIES 
Kilohana Academy has defined the following as not within the “scope of duties and 
responsibilities” for its employees. Such conduct may be grounds for disciplinary action, which 
may include termination from employment. These examples are not exhaustive. Other areas 
include engaging in discrimination, retaliation, insubordination, sleeping on the job, and 
violation of state, federal, or county laws and laws –such conduct is also prohibited. Common 
sense and professionalism are expected in the performance of duties and responsibilities of all 
Kilohana Academy employees.  
 
 
HARASSMENT 
Verbal and non-verbal expression based on race, color, national origin, religious beliefs, sexual 
orientation, and ancestry creates an intimidating, hostile, or offensive work or school 
environment; interferes with an individual’s work performance or with a student’s education; 
or otherwise adversely affects an individual’s employment opportunity or a student’s 
educational opportunity is prohibited. 
POSSESSION AND USE OF DRUGS AND ALCOHOL 
The unlawful manufacture, distribution, possession, sale, or use of any illegal drug, any 
inappropriately used prescription drug or any alcohol by any Kilohana Academy employee is 
prohibited on school premises and/or part of any school event whether or not the activity is 
performed on campus. 
INAPPROPRIATE RELATIONS WITH STUDENTS 
No Kilohana Academy employee shall engage is any sexual relations or inappropriate physical 
contact or conduct with a student. Employees shall not engage in any romantic, sexual, and/or 
other inappropriate relations with students at any time, regardless of location or function type. 
Inappropriate conduct includes, but is not limited to, verbal expressions, inappropriate physical 
contact, and/or inappropriate communications. This is strictly prohibited, even if the student, 
who is 18, consents. 
STRIP SEARCHES 
No Kilohana Academy employee is authorized to conduct a strip search of a student. 
CORPORAL PUNISHMENT 
No physical punishment of any kind may be inflicted upon a pupil. 
VIOLENT BEHAVIOR 
Prohibited violent acts include physical assaults, intentional property damage, and word or 
conduct likely to cause a person to reasonably believe that the intent is to cause: bodily injury 
to the recipient or other, or damage to the property of the recipient or other. 
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SEXUAL HARASSMENT POLICY 
Policy on Sexual Harassment states:  
It is the policy of the Board to maintain a learning and working environment that  
is free from sexual harassment. The Board has made it clear to all staff and students that sexual 
harassment is prohibited and is grounds for disciplinary action. 
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Sexual harassment is a form of sex discrimination that is prohibited in the workplace.  
Unwelcome sexual advances, requests for sexual favors, and other verbal or physical conduct of 
a sexual nature constitute sexual harassment when (1) submission to such conduct is made 
either explicitly or implicitly a term of condition of an individual’s employment, (2) submission 
to or rejection of such conduct by an individual is used as the basis for employment decisions 
affecting such individual or (3) such conduct has the purpose or effect of substantially 
interfering with an individual’s work performance or creating an intimidating, hostile or 
offensive work environment. Any employee of the school who violates this policy against sexual 
harassment shall be disciplined accordingly. The legal definition of sexual harassment is broad 
and, in addition to the above, other sexually-oriented conduct, whether it is intended or not, 
that is unwelcome and has the effect of creating a workplace environment that is hostile, 
offensive, intimidating, or humiliating to male or female workers may also constitute sexual 
harassment. Retaliation against an individual who has complained about sexual harassment, 
and retaliation against individuals for cooperating with an investigation of a sexual harassment 
complaint, is unlawful and will not be tolerated by Kilohana Academy.If any employee believes 
that he or she has been subjected to sexual harassment, the employee has the right to file a 
complaint with 
the 
Director or, whoever is the supervisor, or to the Governance Board, verbally or in writing. When 
a complaint has been received, appropriate corrective action will be taken in a fair and 
expeditious manner. Any investigation will be conducted in such a way as to maintain the 
confidentiality to the extent practicable under the circumstances. Typically, an investigation 
would include private interviews with the person filing the complaint, with witnesses (as 
appropriate), and with the person alleged to have committed sexual harassment. When the 
investigation has been completed, the results will be conveyed to the person filing the 
complaint and the person alleged to have committed the conduct, to the extent appropriate. If 
it is determined that inappropriate conduct has occurred, Kilohana Academy will act promptly 
to eliminate the offending conduct and, where it is appropriate, will also impose disciplinary 
action. Such action may range from referral to counseling to termination from employment or 
other such forms of disciplinary action as seemed appropriate under the circumstances. At the 
start of each school year, a mandatory training on sexual harassment in the workplace will be 
required of all employees. 
WELLNESS POLICY  
Board of Education is committed to creating a healthy school environment that enhances the 
development of lifelong wellness practices to promote healthy eating and physical activities 
that support student achievement and personal satisfaction. 
 
 
Nutrition Education 
Nutrition education, a component of comprehensive health education, shall be offered to all 
students of the Kilohana academy. Nutrition education that teaches the knowledge, skills, and 
values needed to adopt healthy eating behaviors shall be 
integrated into the curriculum when appropriate. Nutrition education information shall be 
offered throughout the school including, but not limited to, school dining areas and classrooms. 
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Staff members who provide nutrition education shall have appropriate training as needed. The 
school shall implement a quality nutrition education program that addresses the following: 
Curriculum: 
•Has a curriculum aligned with the  
Hawaii Health Education Content Standards and  
Benchmarks 
•Equips students to acquire the knowledge and skills needed to engage in sound nutrition 
behavior. 
•Instruction and Assessment: 
•Aligns curriculum, instruction, and assessment 
•Builds students’ confidence and competence in making healthy nutrition choices 
•Engages students in learning that prepares them to choose a healthy diet 
•Includes students of all abilities 
•Is taught by “highly qualified” teachers of health education.” 
Opportunity to Learn: 
•Includes students of all abilities 
•Provides instructional time to build students’ confidence and competence in health 
-enhancing skills. Nutrition education should also be made available to parents/guardians and 
the community. This nutrition education may be provided in the form of handouts, wall or 
bulletin board posters or banners, postings on the school’s website, community and student 
oriented presentations or other communications focused on promoting proper nutrition and 
healthy lifestyles. 
Nutrition Standards 
The school ensures that reimbursable school meals meet the program requirements and 
nutrition standards found in federal regulations. The school encourages students to make 
nutritious food choices. The school monitors all food and beverages sold or served to students, 
including those available outside the federally regulated child nutrition program. The district 
considers nutrient density and portion size before permitting food and beverages to be sold or 
served to students. The school’s administration continually evaluates vending policies and 
contracts. Vending contracts that do not meet the intent and purpose of this policy shall be 
modified accordingly or not renewed. The school offers meal programs with menus meeting the 
meal patterns and nutrition standards established by the United States Department of 
Agriculture (USDA). The school encourages students to make food choices based on the most 
current Dietary Guidelines for Americans. Food and beverages that compete with the school’s 
policy of promoting a healthy school environment are discouraged. 
ACCESS TO TEACHER QUALIFICATIONS 
Federal law allows all parents/guardians the right to ask for certain information about your 
child’s classroom teacher(s) and educational assistant(s) and requires the school to give this 
information in a timely manner upon request. You have the right to ask for the following 
information about each of your child’s teachers(s): 
•Whether the teacher has met the licensing criteria and has earned the designation of Highly 
Qualified for the grade levels and subject areas in which he/she teaches. 
•Whether the teacher is teaching under emergency or other provisional status through which 
State qualification or licensing criteria have been waived. 



Kilohana Academy                                    Attachment J 19 

•The teacher’s college major, whether the teacher has any advanced degrees and, if so, the 
subject of the degrees; and 
•Whether any teachers’ aides provide services to your child and if they do, their qualifications. 
FERPA AND DIRECTORY INFORMATION 
The Family Educational Rights and Privacy Act (FERP 
A) (20 U.S.C. § 1232g; 34 CFR Part 99) is a Federal law that protects the privacy of student 
education records. FERPA gives parents certain rights with respect to their children's education 
records. These rights transfer to the student when he or she reaches the age of 18. Students to 
whom the rights have transferred are "eligible students." Other important aspects of FERPA 
include: 
•Parents or eligible students have the right to inspect and review the student's education 
records maintained by the school. 
•Parents or eligible students have the right to request that the school correct records which 
they believe to be inaccurate or misleading. If the school decides not to amend the record, the 
parent or eligible student then has the right to a formal hearing with the Local School Board. 
After the hearing, if the school still decides not to amend the record, the parent or eligible 
student has the right to place a statement with the record setting forth his or her view about 
the contested information. 
•Generally, the school must have written permission from the parent or eligible student in 
order to release any information from a student's education record.  
However, FERPA allows schools to disclose those records, without consent, to the following 
parties or under the following conditions (34 CFR § 99.31): 
School officials with legitimate educational interest;  Other schools to which a student is 
transferring; Specified officials for audit or evaluation purposes; 
Organizations conducting certain studies for or on behalf of the school; Accrediting 
organizations; To comply with a judicial order or lawfully issued subpoena; Appropriate officials 
in cases of health and safety emergencies; and 
State and local authorities, within a juvenile justice system, pursuant to specific 
State law. The school may disclose, without consent, "directory" information regarding 
students. Kilohana Academy defines these directory items to include a student's name, grade 
level, honors and awards, and dates of attendance. Parents and eligible students may request 
that the school not disclose directory information, if such a request is received by the school in 
writing, in a timely manner. 
ASBESTOS HAZARD EMERGENCY RESPONSE ACT 
In 1986 Congress passed the Asbestos Hazard Emergency Response Act (AHERA). Under this 
Act, the U.S. Environmental Protection Agency requires our schools to notify parents, teachers 
and other employees of the presence and status of asbestos containing material in our school 
buildings. The law further requires a management plan be maintained at the school based upon 
the findings of an initial inspection.  
GRIEVANCE PROCEDURES 
The procedure described hereafter, will apply to all employees not covered by a unique 
grievance procedure in a union approved collective bargaining agreement between the 
particular union and Kilohana Academy. Definition: Any claim by  
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an employee that there has been a violation, misinterpretation, or misapplication of a specific 
term or terms of this agreement shall be a grievance. 
Step One: 
A grievance shall be submitted in writing by an employee within ten (10) school days of the 
discovery of the alleged violation to the Director or whoever is the supervisor 
. Such grievance shall state the nature of the grievance, the clauses of this agreement which 
allegedly have been violated, and the remedy being sought. 
Step Two: 
Director or, whoever is the supervisor, will review the grievance and within ten (10) school days 
shall render a decision in writing to the grievant. 
Step Three: 
In the event that the decision of the Director fails to satisfy the grievant, the employee shall 
within five (5) school days give written notice to the  
Board Chairperson requesting consideration of the grievance by the Governance Board. 
Step Four: 
If a hearing is requested, a quorum of the board will hear evidence from the grievant and the 
Director within twenty-one (21) school days. The grievant has the right to request the presence 
of a personal representative at any such meeting.  
Step Five: 
The Board will deliver a written decision within five (5) school days following the hearing 
Step Six: 
If the grievant is not satisfied with the Board’s decision, s/he has the right to refer the grievance 
to the Hawaii Labor Relations Board. These steps are in effect to the extent that they comply 
with the Hawaii Labor Relations Board and all relevant labor laws for the state of Hawaii. No 
reprisals will be taken as a result of a filed grievance, nor will any documents or records be filed 
in the personnel file. 
 
 
Date: ___________________________________________________ 
I have read and agree to abide by all of the regulations set forth in the Kilohana Academy 
Employee Handbook for the 2017-2018 School year, including the following:  
Employee name (print): 
_______________________________________________________________ 
Employee signature: _________________ 
_________________________________________________ 
*Please sign this form after reading the entire handbook, and then return the form to the  
Director or, whoever is your supervisor.  
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   Attachment L​ ​School Calendar and Schedule 
Daily and weekly schedule are the same. 

Attachment L – Students/Teacher sample schedule 6‐8​th​ grade 
  

TIME  ACTIVITY 

  
TEACHER/STAFF IN CHARGE 

(Support Staff) 

LOCATION 

7:30  check in  All Kilohana/Kaiaulu staff  B&G 

7:45  morning protocol  All Kilohana/Kaiaulu staff  B&G 

8:00  Stretching/cardio  PE Teacher (Kaiaulu staff)  B&G 

8:20  water break  All Kilohana/Kaiaulu staff  B&G 

8:30  Garden/Food prep  Garden Teacher (Kaiaulu staff)  B&G 

9:00   

6‐8 English LA 

6‐8 Math 

6‐8 Olelo Hawaii 

 

English LA Teacher 

Math Teacher 

Hawaiian Teacher 

 

B&G 
9:50 

10:40 

11:30  lunch  All Kilohana/Kaiaulu staff  B&G 

12:00  Social Studies 

Science 

Arts 

Civics Teacher 

Science Teacher 

Arts Mentors (Kaiaulu staff) 

B&G, 

In community 

  

2:00  pau  All Kilohana/Kaiaulu staff    
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Daily and weekly schedule are the same. 

Attachment L‐ Students/Teacher sample schedule 9‐10th grade 
  

TIME  STUDENT ACTIVITY 

  

TEACHER/STAFF IN CHARGE 

(Support Staff) 

LOCATION 

7:30  check in  All Kilohana/Kaiaulu staff  B&G 

7:45  morning protocol  All Kilohana/Kaiaulu staff  B&G 

8:00  9​th​ grade ​Civics 
10th ​Science 

Civics Teacher 

Science Teacher 

B&G 

In community 

8:50  9​th​ grade ​Science 
10th ​Civics 

Science Teacher 

Civics Teacher 

9:40  BREAK  All Kilohana/Kaiaulu staff  B&G 

9:50  9​th​ grade ​English LA 
10th ​Math 

English LA Teacher 

Math Teacher 

 

B&G 

10:40  10th grade ​English LA 
9​th​ grade Math 

English LA Teacher 

Math Teacher 

11:30  LUNCH  All Kilohana/Kaiaulu staff  B&G 

12:00  GED Prep  English LA/ Math Teacher  B&G 

1:00  PE/Health  PE Teacher  B&G 

2:00  pau  All Kilohana/Kaiaulu staff    
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Attachment M 
 
Not applicable  
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Attachment N 
 
Not applicable  
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Attachment O 
 
Not applicable  
 



 

Kilohana Academy  Attachment P 1 

Attachment P 
 
Not applicable  
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Attachment Q 
 
Not applicable  
 



Attachment R 
KILOHANA Academy 
P.O. Box 510015 
Kealia, Hawai`i  96751 
808­212­4356 
 
Governing Board By Laws 
 
Article I.   Purpose 
 
The purpose of the Governing Board of KILOHANA Academy is to set policy and 
provide oversight for the KILOHANA Academy public charter school based in Kapa`a, 
Kaua`i. 
 
 
Article II.  Governing Board Overall Responsibilities 
 
The governing body of KILOHANA Academy will be officially known as the KILOHANA 
Academy Governing Board.  The Governing Board shall: 
 
Be the independent governing body of KILOHANA Academy and shall have oversight 
over and be responsible for the financial, organizational, and academic viability of the 
school, implementation of the charter and shall be the independent authority to 
determine the organization and management of the school, the curriculum, virtual 
education, and compliance with applicable federal and state laws.  The Governing 
Board shall ensure that KILOHANA Academy complies with the terms of the charter 
contract between the authorizer and the school.  The Governing Board shall have the 
power to negotiate supplemental collective bargaining agreements with the exclusive 
representatives of their employees. 
 
Shall have all powers and authority vested in the management of the business, 
property, and affairs of the charter school, to do such lawful acts as it deems proper and 
appropriate to promote the objectives and purposes of the school.  The Governing 
Board may, by general resolution, delegate to committees of its own number or officers 
of the school such powers as it may see for specified periods of time. 
 
Shall comply with all legal charter school legal requirements. 
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Article III  Definitions 
 

A. A quorum vote requires two­thirds of the total voting membership of the 
Governing BOArd.  Among other situations, a quorum vote is needed to remove 
Governing Board members and to amend the Bylaws.  A simple majority of the 
full number of members shall constitute a quorum of the Board for the transaction 
of business.  Every act of a majority of the members present at the meeting held 
at which a quorum is present shall be regarded as the act of the Board. 

B. A majority vote is fifty percent (50%) plus one (1) of the voting membership of the 
Board.  A majority vote is needed to establish policy, elect Board members to 
perform other regular business, and for all other decisions not requiring a quorum 
vote under these Bylaws. 

 
Article IV  Governing Board Membership 
 
The KILOHANA Governing Board shall consist of seven (7) members who serve two 
year terms.  In selecting members, consideration shall be given to the persons who: 

● Provide the Board with a diversity of perspectives and a level of objectivity that 
accurately represent the interests of the Academy, its students and the 
surrounding community. 

● Demonstrate an understanding of best practices of nonprofit governance. 
● Possess strong financial and academic management and oversight abilities, as 

well as curriculum development, human resource, and fundraising ability. 
 
Article V  Officers of the Governing Board 
 
A. Elections shall be every two (2) years.  The four (4) officers shall be: 

● President 
● Vice President 
● Secretary 
● Treasurer 

No employee of a charter school or relative of an employee of a charter school may 
serve as the chair of the governing board of KILOHANA Academy; provided that an 
authorizer may grant an exemption from the provisions of this subsection based upon a 
determination by the authorizer that an exemption is in the best interest of the Academy. 
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B.  President 
 

● Chair all board meetings 
● Oversee compliance, By­Laws, and policies. 
● Select and supervise committee chairs, and ensure that all committees function 

appropriately. 
● work closely with the Director on issues affecting the school and make 

recommendations to the board regarding these issues. 
● Work with the other Governing Board members and staff leaders to recruit new 

volunteers to the Governing Board and its committees. 
● ensure that individual Governing board members receive adequate training, 

performance, monitoring and evaluation. 
● Makes representative statements for the board with board consensus, whenever 

possible. 
● Serve as signatory for financial transactions and official documents. 

 
C.  Vice President 
 

● Perform all duties of the President in the case of the President’s absence, and 
when so acting, will assume the President’s powers and be subject to the same 
restrictions. 

● The vice­President shall have other powers and perform other duties as 
prescribed by the Governing Board. 

 
 
D.  Secretary 
 

● Keep minutes of the meetings of the Governing Board committees, including 
time, place and persons in attendance, as well as whether it was a Regular, 
Annual or emergency (and if emergency, how called), followed by a detailed 
account of the proceedings of each meeting. 

● Keep a copy of Governing Board Bylaws with amendments to be available for 
reference at each meeting. 

● Give notice of upcoming Governing Board meetings, as required by the Bylaws. 
● Have other powers and perform other duties as prescribed by the Governing 

Board. 
● Be responsible for the management  and safe keeping of the Governing Board 

archives and all previously recorded agendized meetings. 
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E.  Treasurer 
 

● Along with the Governing Board President, serve as a signatory for financial 
transactions. 

● Oversee fiscal matters along with the Business manager and report current 
budget information at monthly meetings or upon request by Governing Board 
members. 

● Be responsible for procuring auditors and assembling and implementing the 
annual self­audit team. 

 
 
 
 
 
 
______________________________________________________________________ 
 
 
The KILOHANA Academy’s Governing Board key concepts and best practices 
 
1.  Foundation for effectiveness 
 
Be committed to and have an active role in the strategic planning of the school including 
the ability to periodically review, modify, approve and sanction any part the school 
vision, mission, beliefs and goals of the KILOHANA Academy.  The mission statement 
will serve as a guide to organizational planning for board and staff decision making and 
setting priorities for resources. 
Review the schools program activities and services to ensure that that they are 
consistent with KILOHANA Academy’s mission statement, and to monitor their 
effectiveness to ensure that the organization is not drifting away from its original 
purpose. 
 
2.  The Governing Board and effective decision making 
 
Provide Board with sufficient notice of all meetings at least 24 hours prior, notification to 
shall be by written notice, telephone, or other electronic means.  Public notice of 
meetings shall be available at the KILOHANA Academy school office, as well as the 
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KILOHANA Academy website, and the authorizers website not less than six (6) 
calendar days prior to meeting. 
Create a decision making matrix to communicate roles and responsibilities in decision 
making. 
Be able to gauge charter school progress and effectiveness using an organizational 
dashboard. 
Use of a Governing Board book that contains agenda and information packet in 
advance of board meetings. 
Use formal process for policy development. 
 
3.  Board Member Motivation and Accountability 
 
*Learn about the school and ask smart questions. 
•Pledge commitment to Board member(s) with recognition and appreciation. 
•Annual board self evaluation process, an annual retreat may be held to organize the 
selection •and appointment of new members, to address new and old business and for 
Board development. 
•Personal goal setting by individual Board members. 
•Prepare for and attend meetings. 
•Members shall serve the organization as a whole.  Individual Board members have a 
responsibility to support the majority action, even when they disagree. 
•No Board member should represent her/himself as speaking on behalf of the Board 
unless specifically authorized to do so.  Speaking for the Board or school is reserved for 
the Academy Co­director or the Board Chair. 
•Board members should guard against being the subject of an “ambush” interview 
especially during times of controversy. 
•Every Board member has a duty to maintain the confidentiality of all Board actions, 
discussions, and votes held in executive sessions. 
•Avoid conflicts of interest, real or perceived, because of affiliations or the temptation to 
request personal favors for oneself, family, or friends.   
•Individual Board members must protect the integrity of the Board and school at all 
times through disclosure and by deciding whether their membership may be of lesser or 
greater value than an opportunity to gain financially. 
•Avoid the appearance of using their membership for personal or political gain. 
•Abstain from making judgments based on information from disgruntled faculty, staff or 
state officials. 
•Seek opportunities to inform the public about the school. 
 
4.  Identification and recruitment of Board members 
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•Create written job description for individual Board members by defining Board 
performance membership needs in terms of experience, skill and diversity. 
•Have clear recruitment priorities based on analysis of current and future skills and 
knowledge needs of the Board. 
•Commit to having personal dialogue with prospective Board members and hold formal 
orientation sessions to provide critical information before individuals are brought on to 
be Board members. 
 
5.  Orientation and Training of Board Members 
 
•Provide formal training and orientation based on skills and knowledge of Board 
member will need to be effective 
* Use of written Board member manual. 
 
6.  Board Role on strategic planning and thinking and effective committees 
 
•Governing Board members personal commitment to having an active role in strategic 
and long term planning. 
*Adopt academic and facilities planning documents for the school. 
•Approve new academic and enrichment programs, and major organizational changes. 
•Review and determine which programs and services are consistent with the mission 
and its charter, then monitor and strengthen these programs and services. 
*Approve measurable organizational outcomes. 
•Approve annual attainable board and management level goals. 
•Have written job descriptions for all committees. 
•Building dialogue on critical issues into every board meeting. 
•Have an annual committee calendar of major decisions and meetings. 
 
 
 
 
7. The Governing Board Legal and Financial Responsibilities and self   
assessments  
 
•Approve the strategic plan for the school that includes concrete, measurable goals   
consistent with the charter and accountability plan. 
•Ensure effective organizational planning by having well written, up to date bylaws and 
governance documents including financial oversight and risk management policies in 
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place to provide the Governing Board with the necessary information to make effective 
decisions in the long term strategic planning and thinking of KILOHANA Academy. 
•Shall be empowered to conduct any and all business of KILOHANA Academy, 
including approving or authorizing any contracts, leases, partnerships, or other 
agreements, and may delegate said authority to any officer of the KILOHANA Academy 
Governing Board. 
•Guide the school’s Board members and staff by establishing well written, up to date, 
clear expectations and responsibilities. 
•Develop, maintain and revise when necessary adequate personnel policies and 
procedures. 
*Adhere to local, state, and federal laws and regulations that apply to the school. 
•Review reports and public presentations that details the school’s mission, programs, 
projects, financial condition, and progress made towards charter promises. 
•Ensure and maintain accountability through legal and ethical integrity by having written 
standards of conduct for Board members. 
 
 
8​.  The Governing Board and staff relations 
 
*​Appoint and evaluate the Head School Administrator for KILOHANA Academy. 
*Reach a consensus on the Academy Co­Director job description.  
•Define clear expectations and responsibilities for the Head School Administrator who 
will work collaboratively and foster a successful and engaging relationship with the 
school’s founders, the •Governing Board and the day to day operational staff. 
•Undertake a careful and effective search process to find the most qualified individual 
for the position. 
•Oversee and approve contract negotiation and renewal. 
•Have clarity regarding distinct roles and responsibilities of the Governing Board and the 
Academy Co­Director. 
•Provide Head School Administrator frequent and constructive feedback, including 
complimenting exceptional accomplishments. 
•Assist when board members overstep prerogatives or misunderstand their roles. 
•Provide an annual written performance and interview review with a process agreed 
upon with the head school administrator well in advance. 
•Approve hiring or dismissal of first and second tier administration personnel and be 
able to solicit applications should a first or second tier position becomes vacant.  An 
emergency meeting of the Governing Board may be made regarding decisions that are 
urgent or subject to time restraints regarding administration personnel and their 
employment. 
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9.  The Governing Board and Community/Parent Relations 
 
•Have available formal plan for parents, family and community involvement to maintain 
strong parent and community relations. 
•Annual calendar of events for parents and family. 
•Use of advisory committees. 
•Include Governing Board leadership in building community collaborations and 
alliances. 
•Shall have a comprehensive public relations strategy to enhance the school’s image by 
successfully collaborating with the community, the public, the media and the Board for 
the school’s visibility within its community to articulate the school’s mission, 
accomplishments and goals to the public. 
 
10.  The Governing Board’s role in Fundraising 
 
Make fundraising a priority to ensure adequate resources for the school to fulfill its 
mission by working in partnership with the school director and the development staff to 
raise funds from the community. 
 
 
11. Resource Management 
 
•Manage resources effectively and remain accountable to the granting entity, parents 
and students, its donors, the public, and in case of a separately incorporated non profit, 
to safe­guard its tax exempt status by approving an annual budget, long range financial 
planning, and budget requests for state funding and ensuring that proper financial 
controls are in place. 
•Review budget implementation through periodic financial reports and provide an 
independent annual audit by a qualified accounting firm. 
*Review all fiscal audits of school operations. 
*Approve all major contractual obligations of the school. 
*Approve accounting policies. 
*Ensure the Board has the proper training to be effective stewards of public funding. 
*Encourage Board members to make an annual financial contribution, to the best of 
their personal ability. 
*Have quarterly budgets in place. 
*Have an annual audit by an approved accounting firm on a calendar year basis. 
*Produce a budget for the fiscal year beginning July 1st. 
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Article V.  KILOHANA Academy Governing Board committees 
 
The KILOHANA Governing Board members may appoint standing and / or ad hoc 
committees as it thinks necessary for the effective governing of the Academy to include 
but not limited to Governance, Academic, and Financial Committees.  Each standing 
committee shall have a charge specific to its permitted activities.  Committees shall be 
populated by a majority of Board Members but can also include those from outside the 
board who can bring expertise and knowledge to the task at hand.  Committees shall 
not have authority to take legislative or administrative actions nor adopt policies for the 
Academy. 
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KILOHANA Academy Standing committees 
 
Governance Committee 

● Shall ratify personnel policies including but not limited to codes of conduct for 
staff and students, evaluation and dismissal procedures, and authorizing of 
collective negotiations. 

 
Financial Committee 

● Oversee any management, operational or service contracts over $10,000.00 
which is not specifically included as a line item in the budget.  The Governing 
Board shall enter into contracts, leases or other agreements which are necessary 
and / or desirable for promoting the interests of the Academy. 

● Shall generate funds separate of supplemental grants and allotted funds to 
expend at the discretion of the Governing Board. 

 
Academic Committee 

● Shall review student achievement data, benchmarks, standards and other 
multiple assessments of student progress. 

 
 
 
 
 
 
Additional Issues 
 
The KILOHANA Academy Administrative Director Duties 
The Academy Director shall: 

● Execute all established KILOHANA Academy policies, reflecting the intent of the 
Governing Board. 

● Provide leadership in the development and implementation of curriculum. 
● Direct and monitor staff and the division of staff responsibilities. 
● Enforce codes of conduct among students and staff. 
● Responsible for hiring  / dismissal decisions. 
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● Collaborate with the Business Manager in determining staffing needs and 
establishing qualification criteria for employment. 

● Appoint and oversee various Academy leadership teams. 
● Oversee student assessment and accountability. 
● Prepare all reports to the Governing Board and authorizer. 
● Oversee  student recruitment and admissions procedures. 
● Serve as liaison between the Governing Board, the school community and the 

authorizer. 
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Attachment V. Code of Ethics & Conflict of Interest  
 

Objective  

The objective of the code is to meet the requirements for Hawaii Charter School System 
& enhance: a) the effectiveness of  Kilohana Academy in meeting its statutory 
responsibilities for a charter school, b) the credibility and accountability of the Council 
within its community & with partners and, c) outline a system of values so that mutual 
trust, respect and tolerance between all elected members and between elected 
members and management can be maintained during the tenure of board members,  

Introduction  

This Code of Conduct is based on a number of key principles. It defines standards of 
conduct that meet these principles and statutory provisions applicable to local 
government activities. The principles underpin and guide these standards and may be 
used as an aid in interpreting the substantive provisions of the Code.  

Honesty and Integrity:  Members have a duty to act honestly and with integrity at all 
times.  

Public Interest: Members have a duty to make decisions in the public interest. They 
must not act in order to gain financial or other benefits for themselves, their families, 
friends or business interests. This means making decisions because they benefit the 
public, not because they benefit the decision maker.  

Declare private interests: Members must declare any private interests or personal 
benefits relating to their public duties and take steps to resolve any conflicts of interest 
in such a way that protects the public interest. This means fully disclosing actual or 
potential conflicts of interest; avoiding any financial or other obligation to any individual 
or organisation that might reasonably be thought to influence them in the performance 
of their duties.  

Impartiality: Members should make decisions on merit and in accordance with their 
statutory obligations when carrying out public business. This includes the making of 
appointments, awarding of contracts or recommending individuals for rewards or 
benefits. This means fairness to all; impartial assessment; merit selection in 
appointments and in purchase and sale of council’s resources; considering only relevant 
matters.  

Accountability: Members are accountable to the public for their decisions and actions 
and should consider issues on their merits, taking into account the views of others. This 
means co-operating fully and honestly with the scrutiny appropriate to their particular 
office.  
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Attachment W 
 

Not Applicable 
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Attachment X 
Not Applicable 
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Attachment Y. Admissions and enrollment policy (Criterion III.D.3)  

Thank you for your interest in our charter school. As a school of choice, prospective 
families will want to explore our website at www”        “ to learn about Kilohana 
Academy’s philosophy and instructional program. Information learned about the school 
will help parents understand the level of participation expected from parents and know 
if the Kilohana Academy’s program meets their child's learning style and needs. The 
following summary outlines how children are admitted to our school 

Who Can Apply: Kilohana Academy has an open admission policy regarding all who wish 
to attend. It does not target any particular student population. It is intended that all 
students be admitted in compliance with state and federal mandates. The only eligibility 
requirement for all students is that families must agree to and support the Innovations' 
Student Code of Conduct. 

Minimum Age Requirement: Kilohana Academy is a Secondary School, grades 6 -12. 
Your child must be at least in grade 5 when you apply. 

Volunteerism: Kilohana Academy is a school of choice open to all. Parents determine if 
Kilohana Academy will provide an appropriate learning environment for their child 
based on educational setting, expectations for students, and services available. Parents 
also must determine if they are willing to commit to parent participation expectations. 
Parent volunteers are valued at Kilohana academy.  Parent volunteers help Kilohana 
academy meet the vision and goals of the school. There are many ways for parents to 
help. By submitting an application for your child, you are committing to active 
participation in the school through volunteerism. 

Special Needs Applicants: The Department of Education has developed a policy 
regarding the enrollment of Special Education students in charter schools. The purpose 
of this policy is to ensure that students and their families are aware of the services 
available at the charter school. Students who have been identified as needing Special 
Education Services, have an IEP, and are selected in the lottery are offered enrollment 
after it is determined that Innovations can provide the services needed for that child. 
Parents will meet with the home school and Kilohana academy teams to determine 
what services are needed for their child and what services Kilohana academy can 
provide. SPED students at Kilohana academy receive services from a Special Education 
teacher using an inclusion model (students are not pulled out of their classroom for 
servicing; rather they receive services in the classroom in their regular setting.) If SPED 
services are required that Kilohana academy cannot provide, the child's placement will 
be at his/her home school where services can be provided. 

Lottery: If more students apply for admission than space allows, the school will admit 
students based on a public lottery system as required by federal mandate. A lottery is a 
random selection process by which applicants are admitted to the charter school. Each 
completed application will be drawn in random order to fill the available open slots. 
Once the openings are filled, the subsequent applicants will be assigned a waitlist 
number. In the event that more than one child from a single family has applied to the 
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same grade level (twins), one child will be placed in the lottery and one number will be 
assigned to both children. 

Application and Lottery Dates / Notification of Results: Applications are accepted 
starting February 1 up to the deadline in March. The lottery will be held the first week in 
April at 9 a.m. Parents and applicants do not need to be present for the drawing. 
Students whose names are drawn in the lottery and space is available, will be offered 
enrollment on on the day of the lottery via phone call. Applicants drawn and no space is 
available will have their name added to a waitlist. These applicants will be notified via a 
letter. 

Lottery Exemptions and Order: The only students exempt from the lottery are returning 
students and siblings of Kilohana Academy students or former Kilohana academy 
students who by the March deadline, and children whose parents or guardians are 
Kilohana academy staff members. 

The order in which openings are filled is as follows: 

1. Returning students from current school year.  

2. Younger siblings of students/former students children of  Kilohana Academy staff, 
founders not to exceed 10% of the school’s student enrollment. 

3. Children of  Kilohana Academy Governing Board members (if space is available) not to 
exceed 10% of the school’s student enrollment. 

  
4. Applicants on wait list from previous year’s lottery (if grade level has openings) 

5. Applicants for school’s entry grade level. If more applicants apply than openings then 
move to step 6. 

6. Ranking of lottery: All non-placed students shall be wait-listed in the order in which 
they are drawn in the lottery 

 
7. If after April 1st there are spaces available and no wait-listed applicants, then from 
that time forth all students shall be admitted on a first-apply, first-offered basis. 

Parents do not need to be present at the lottery to gain entry for their child. Children 
accepted for enrollment at the lottery or from the wait list are notified by telephone 
and/or in writing. If a family cannot be reached by phone and the letter is returned 
without forwarding information, the school will go to the next child on the list to offer 
enrollment. Waitlists: This wait list will be valid until October 15th, which is our 
enrollment cut-off date. As applicants are called and offered enrollment, your child’s 
name moves up on the list. Waitlists will be purged after the October 15th enrollment 
cut-off date. Applicants will need to reapply each year. 

MULTIPLE SIBLING FAMILIES: Kilohana Academy believes it is important for siblings to 
attend the same school. It is our desire to keep families together. Our enrollment 
system is able to honor family enrollment if your child is selected for enrollment in 
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kindergarten because in subsequent years, younger siblings applying for enrollment are 
given preference (see Lottery Exemptions and Order: # 2 above).  

Non-discriminatory: Admission procedures comply with the Hawai’i charter school 
statutes: enrollment is open to all students and does not discriminate on the basis of 
race, color, creed, sex, ethnicity, mental or other special needs. 
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Attachment	
  Z.	
  Evidence	
  of	
  Community	
  Support	
  (Criterion	
  III.E.4)	
   

Kilohana	
   believes	
   that	
   community	
   support	
   is	
   important	
   to	
   build	
   capacity	
   and	
   support	
   for	
   the	
  
school.	
   	
  At	
   this	
   time,	
   we	
   have	
   four	
   (4)	
   community	
   partners	
   that	
   are	
   assisting	
   us	
   to	
   build	
   the	
  
school.	
   	
  They	
   are,	
   The	
   Kapaʻa	
   Boys	
   and	
  Girls	
   Club,	
   our	
   location	
   partner,	
   The	
   Pacific	
   American	
  
Foundation,	
   our	
   fiscal	
   sponsor	
   for	
   funding	
   and	
   assisting	
   us	
   to	
   build	
   a	
   local	
   non-­‐profit	
   arm	
   for	
  
Kiohana	
  Academy,	
  Kealia	
  Farms,	
  our	
  project/place-­‐based	
  partner	
  who	
  is	
  allowing	
  us	
  to	
  use	
  their	
  
property	
   to	
  carry	
  out	
  project	
  and	
  place	
  based	
   learning	
  activities	
   through	
  Kaiāulu	
  Anahola,	
  and	
  
Hiʻilei	
  Aloha	
  LLC,	
  who	
  is	
  assisting	
  us	
  to	
  to	
  build	
  the	
  capacity	
  of	
  our	
  organization	
  to	
  raise	
  funds	
  for	
  
the	
  school.	
  	
  	
   

All	
  partnerships	
  are	
  currently	
  active	
  and	
  all	
  partnerships	
  agreements	
  are	
  extended	
  to	
  included	
  
Kilohana	
  Academy	
  as	
  stated	
  in	
  a	
  letter	
  from	
  our	
  fiscal	
  sponsor,	
  The	
  Pacific	
  American	
  Foundation	
  
and	
  our	
  location	
  partner,	
  The	
  Kapaʻa	
  Boys	
  and	
  Girls	
  Club.	
  	
  These	
  letters	
  are	
  attached.	
  	
  We	
  are	
  
currently	
  formulating	
  our	
  plan	
  to	
  gather	
  more	
  evidence	
  for	
  community	
  support.	
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Attachment BB.  Start-up project management plan 

(From Application to Pre-Opening Phase)  

Overview: Kilohana divided our start-up plan into four (4) phases.  Although we present 
this in linear order, the school development teams will likely be working on multiple 
steps at the same time.  Our first goal is to engage the governing board, community 
members, and partners in a discussion to outline a clear plan and designate a skilled 
project manager; a person who has experience in managing multiple tasks and 
stakeholders simultaneously.  We will have exactly one (1) year to complete the 
process.   

 

Phase I, Building the Foundation:  We are currently in Phase I and during the 
foundation phase, team is focused on building their team, developing a mission and 
vision, and identifying the big picture structures that will define their school.  In Phase I, 
our teams is addressing the following: a) build team, develop mission and vision, and 
create a work plan, b) Identify organizations that we can partner with to build capacity, 
c) identify target community and begin community outreach, d) begin program 
research, e) Secure fiscal sponsor and location with appropriate MOUʻs, and f) Complete 
the Application,  

Phase II, Budget, and School Design, During the application phase teams focuses on : a) 
writing and revising application, b) building a relationship with community through 
sponsoring engagement events, c) building relationship with existing partners and 
identifying partners that will help forward the mission of the school,  d) begin the 
process of open recruitment of students, staff, and support from community, agencies, 
and area businesses, etc., e) develop process to identify curriculum materials under 
current academic plan, & f) begin to fundraise to build capacity of school,  

Phase III Authorization, during this phase, the team focuses: a) continue community 
engagement, b) Prepare for and present at public meetings and continue advocacy at 
local and state level, c) continue to work with partners to develop board, build capacity 
of the school, d) fundraise in anticipation of opening, e) engage interim board members 
and community in professional development opportunities to prepare for opening of 
school, & f) continue to fundraise to build capacity of school,  

Phase IV: Start-up, during this phase, the team focuses on getting ready to open their 
approved charter school. This includes enrollment, preparing facilities, meeting 
compliance requirements, hiring staff, and beginning to implement the plan for the 
school which includes: a) Complete enrollment and orientation activities, b) charter 
school board training, c) Ensure compliance with all federal, state, and local 
requirements with all aspects of the school, including facilities, etc., d) Work with 
partners to establish financial processes and procedures, e) complete hiring of new staff 
and staff that was hired during Phase II, f) finalize operation and academic plans, and g) 
hold first day of school. (Continued during the Pre-Opening Phase). 
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Attachment CC 
Not applicable 
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Attachment DD 
Not Applicable 
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Attachment EE 
 
Not Applicable 
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Attachment HH.  

Evidence of support from essential planning and implementation partners (Criterion 
V.A.3)  

Currently there are four (4) organizations that are essential for planning and 
implementing the formative years for Kilohana Academy.  The partners include: The 
Pacific American Foundation which serves as the fiscal sponsor for Kilohana Academy, 
The Kapaʻa Boys and Girls Club, our partner with regards to facilities, Hiʻilei Aloha LLC, a 
private non-profit which serves as our capacity building and strategic planning partner, 
Nā Lei Naʻauao, the Hawaiian-focused charter school which assists with charter school 
academic and professional development orientation, implementation, and 
oversight.  Kealia Farms, the County of Kauai (COK), The Department of Land and 
Natural Resources (DLNR), and The National Oceanice Atmospheric Administration or 
NOAA, which continue to serve as project partners for on-going Kaiāulu Anahola place-
based projects in the Puna Moku, Kauai.  
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Attachment JJ. School directors job description or qualifications (Criterion V.A.4.e)  
 

Kilohana Academy Co-Director QUALIFICATIONS 

 

Credential and/or License: Education: B.A. or B.S. degree required with coursework 
Administration, Organizational Management, or related discipline desired. Also, related 
coursework and experience with working with Hawaiian-focused charter schools, the 
Native Hawaiian Community, ʻAt-Risk Youth outreach programs,  

 

Experience: Three years broad and varied experiences with budgeting, computer 
information systems, and organizational procedures, specific to working in the Native 
Hawaiian Community, Hawaiian-focused Charter Schools and with ʻAt-Risk Youth 
Programs.  

 

Knowledge and Abilities: Knowledge of School/Outreach/Non-profit Administration 
experience, procedures related to operations, computer networking, food-service, 
budgeting & accounting, instructional leadership, community-based outreach & 
networking, writing reports, Knowledge of principles, methods, techniques and strategic 
planning related to charter schools, and Knowledge of laws, policies, regulations 
pertaining to employees and youth, analyzing student data, and working in partnership 
with community to forward the mission of Kilohana Academy.   

 

Personal Attributes: The co-directors have to be able to work students, staff, 
community, agencies, and others who come into contact with students and 
schools.  The co-directors need to deal with high-pressure situations, exercise grace, 
tact, and patience.  The co-directors need to be able to be flexible and operate 
effectively in two worlds that require knowledge of culture and professional 
temperament.   

EVALUATION:  Job performance will be evaluated through the Kilohana Academy 
Portfolio evaluation system and will follow all applicable governing board, state, and 
federal laws.   
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Attachment LL 
Not Applicable 
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